
DSU 2014-2015 HIGHLIGHTED RETENTION PROGRAMS 

 

 Student Success Program - New freshmen students with a scholarship index score (HS GPA * 10 + ACT 

score) of 43 or lower are required to register for classes with an advisor in both fall and spring 

semesters. They are also required to enroll in the First Year Experience.    Contact is made by an 

assigned peer “retention mentor” and their advisor multiple times during the semester. We have six 

peer mentors.  The retention rate (fall to spring) for this sub-population is 10% higher than in prior 

year.  There were 350 students assigned a mentor in the Fall 2014. 

 

 Supporting Math-0990/1000 -  Two retention mentors were hired specifically for their math skills, and 

conduct both in-person tutoring and weekly math workshops to support the content being covered in 

Math-0990/1000.   After midterms (Fall 2014), nearly 400 students were at risk of failing these courses, 

and are specifically invited to attend. 

 

 Starfish Early Alert System - Faculty use this system to alert the retention office of students who are 

struggling in their class.  Also, it is used to flag students with specific risk characteristics (i.e. missing 

assignments, poor attendance, etc.).   Prior to implementation, average yearly flags = 700.  After 

implementation (Fall 2012), more than 7,000 flags raised  per academic year. Each flag is followed up 

with an e-mail and phone call from a peer mentor.   

 

 First Year Experience (FYE) – Now in 6th year of implementation, for fall 2013 there were 55 sections 

with more than 1,000 students enrolled.  20% increase over prior year.   New for Fall 2013, FYE 

mentors from disciplines’ juniors and seniors to assist faculty and promote student collaboration.  

Specific populations such as athletes, international students, and undecided students also targeted.  

Average 10% higher retention rate for students who successfully complete FYE compared to peers.  

 

 Partnership for Academic Recovery (PAR) – Students on Academic Warning (792 total; 510 enrolled) 

or Academic Probation (166 total; 102 enrolled) receive additional support from student mentors who 

meet with them and discuss challenges.   Engage survey used to identify risk factors, and action plan 

created to improve academic success.   5% higher retention rate (fall to spring) compared to prior year.  

 

 Staff Mentoring Program  -  Staff are encouraged to participate on a voluntary basis to mentor 5-10 

students.  Over 250 students have been assigned mentors in Spring 2014.  First Generation students 

are targeted.   Pilot program began in Spring 2014.  We have over 30 staff volunteers and the program 

continues to build support.    

 


