


INTRODUCTION
Student Affairs Annual Report 2014 - 2015
Dixie State University (DSU) is a publicly supported institution of higher education that enriches its community and the lives of individual 

students by providing associate and baccalaureate degrees, fostering lifelong learning, and sponsoring activites and events that meet the 

educational and cultural needs of its regional constituents. DSU accomplishesthese objectives directly by delivering excellent teaching 

in a learning enviroment recognized for its persoal relationship, values, service, Diversity and open access, and by creaating strategic 

partnerships for learning opportunites. 

The Student Affairs Accomplishments highlight each department’s achivements for the 2014–2015 academic year. This annual report serves 

a four-fold purpose consisting of the following practices: 

1. Report any major changes from last year and compare results

2. Establishes benchmarks for each department 

3. Set standards and good practices that are maintained and expanded 

4. Assess department’s effectiveness, contributions, and services 

Each department will annually submit its accomplishments, which will become an integrated part of student services operations as well 

as an essential document for annual reports, data-mining, and regional accreditations, Besides, each department will provide a Customer 

Service Plan. These plans are designed to promote an atmosphere that shows we care about our sudents and will do our best to serve 

them and to meet their needs. Each department is required to monitor their quality of service, measure their expected outcomes achieved 

and survey the students for direct feedback. Student Affairs is proud to showcase these major accomplishments and provide quality service 

to our faculty, to the community, as well as to the parents of our students. 
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Mission Statement
The Office of Admissions at Dixie State University is dedicated to providing service to prospective, new, returning and continuing students 

pursuing an undergraduate education.  The mission of the Office of Admissions is to admit and serve an eligible, diverse student population 

regionally and nationally.  It also maintains the integrity of the admissions process, ensuring efficient entry of admissions credentials.  The 

Office of Admissions embraces Dixie State University’s commitment to the community to provide a learning environment where all students 

have an opportunity to accomplish their educational endeavors.  

Office of Admissions
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Office of Admissions Staff
Laralee Davenport: 
Fulltime, Assistant Director of Admissions BS, 

Utah State University 

Ashley Holt:
Fulltime, Admissions Advisor BS, Utah Valley Univeristy

 

Taylor Steglich:  

Fulltime, Admissions Specialist

AS, Dixie State University (current student)

Lauren Wrigley:  

Part-time, Admissions Specialist 

Current DSU Student

Office of Admissions Staff Turnover for the 2014 – 2015 fiscal year

Katelin Hansen: Part-time, Admissions Specialist

BS, Southern Utah University

Josie Larson: Part-time, Admissions Specialist 

AS, Dixie State University

Lyndsey Daniels: Part-time, Admissions Specialis

Current DSU Student

Nancy Holyoak: Part-time, Admissions Specialist

Some College

Gentrie Stevens: Part-time, Admissions Work Study 

AS, Dixie State University (Current Student)

Sherley Mana’o: Part-time, Admissions Work Study 

Current DSU Student

Casey Banner: Part-time, Admissions Work Study

Current DSU Student

*Evidence shows that there is a higher turnover rate with part-time employees
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Staff Development
UACRAO – Ogden, UT: Attended sessions pertaining to best 

practices for Admissions Offices and Residency

STAFF TRAINING: Added the following training modules to 

an ongoing Training and Procedure Manual used by Office of 

Admissions staff.

 » Processing High School Transcripts

 » Inputting  of Test Scores

 » Determination of Resident Status for New Applicants

STAFF TRAINING: Updated the following training modules in the 

Procedure Manual

 » Processing Admissions Deferral and Leave of Absence forms

 » Entering data in SAAADMS properly

 » Processing admission applications for freshmen, transfer, 

returning students, and non-degree seeking students

 » New procedures for International Admissions

CROSS TRAINING: Continuation of cross-training staff between the 

Office of Admissions and Registrar’s Office
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Overview of Services Provided 
The Admissions Office has the following significant responsibilities:

• ADMISSION: The primary responsibility is to receive and to process all documents required for a prospective student to be admitted 

to Dixie State University, to determine student type, and to ensure every student is admitted in a timely manner.  

This includes all

 » applications

 » transcripts

 » test scores 

 » various other documents  

• RESIDENCY: The Residency Officer resides in the Office of Admissions.  The Residency Officer determines resident status and 

processes resident reclassification applications.

• ADMISSIONS DEFERRAL and LEAVE of ABSENCE:  
The Office of Admissions processes the applications requesting an Admissions Deferral or Leave of Absence. These applications 

provide services to students by:  

 » Making allowances for students to take a brief leave from their studies at DSU

 » Ensuring that students taking a leave would have a seamless transition back into classes upon their return 

 » Preventing such students from losing their scholarships during their leave

• INCOMING PHONE CALLS: The Office of Admissions fields incoming phone calls that relate to all departments across campus. 

Calls are not screened to include only Office of Admissions questions. Every effort is made to answer questions correctly rather than 

transferring calls.  

• CHAT LINE:  The Office of Admissions answers daily chats on the DSU Chat Line.
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From To
1  full-time Assistant Director 1 full-time Director

1 full-time Admissions Specialist 1 full-time Admissions Advisor

2 part-time Admissions Specialists 2 part-time Admissions Specialists  

2 work study students  1 part-time Asst. Residency Officer

1-2 temporary part-time Admissions Specialists 

(to assist during busiest times of year)

2 work study students  

Service Expansion Needs:   
The Office of Admissions provides a critical service to Dixie State 

University.  All prospective students must go through the Office of 

Admissions, and it is imperative that the office maintain a consistent, 

well-trained staff.

The Office of Admissions has continually operated with limited 

personnel for several years.  In 2012, there was a change in 

personnel that reduced the number of full-time staff and increased 

the number of part-time staff.  This resulted in a delay in services, 

staff expectation overload, and inefficient office coverage.   In 

2015, the Admissions Office was approved to replace a full-time 

Admissions Specialist with a full-time Admissions Advisor.  This 

upgrade of the position has been extremely beneficial to the 

Admissions Office.  But with the growth of Dixie, the Admissions 

Office is still understaffed.  For this next year the following is 

proposed.

Accomplishment of Goals from 2013 – 2014:
GOAL 1:  
• Accuracy rate of 92% on all of the Admissions data.  The 

Admissions Office is continually striving to reach this goal.  With 

additional reports and quality control procedures in place it is 

possible to determine areas in which the Admissions staff is 

falling below the 92%.  This information can then be used to 

determine areas in which additional training is necessary.

GOAL 2:  
• Create training modules for remaining Admissions procedures 

and Residency

GOAL: 3  
• Continued to communicate in a timely manner with our customers 

GOAL: 4 
• As time permitted, a plan was implemented to conduct Campus 

Open Houses for the recruitment of Returning Adult Students 

GOAL: 5
• Continued Cross-training with the Registration staff
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Admissions Advisor responsibilities
• Process all Leave of Absence and Admissions deferments

• Assist in training Admissions Specialists and Work Studies

• Process incoming admissions material (applications, transcripts, 

test scores, fees, etc)

• Special projects

Admissions Specialist responsibilities
• Process incoming admissions material (applications, transcripts, 

test scores, fees, etc)

• Make initial residency determination

• Admit prospective students

• Process various admissions reports 

Assistant Residency Officer
• Screen residency applications

• Assist students through the residency reclassification process

• Manage the various residency reports

Work-Study responsibilities
• Provide customer support to prospective students

• Assist with answering  phones

• Assist students at the admissions counter

• Assist with the admissions email

The Admissions Office has continued to address the challenges of 

keeping up with additional and ever changing admissions processes 

even with limited staffing resources.  All admissions responsibilities 

saw an increase this year.  

The Office of Admissions proposes hiring additional staff to provide 

the above listed responsibilities to the university:

• Part-time Admissions Specialist to work “crunch time”  period of 

October thru March. Depending on the workload, this would be 

one or two part-time positions

• Part-time Assistant Residency Officer
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Customer Service  
The Office of Admissions customer service plan is implicit in its mission statement.  To adequately provide acceptable customer service will 

require additional staff. 

GOAL 1:  
• Maintain an Accuracy rate of 92% on all of the admissions data

 » Continued training 

 » Ongoing quality control 

GOAL 2:  
• Create training modules for remaining admissions procedures 

and Residency

 » Utilizing technology to create the training modules so they 

can be completed online in addition to maintaining that 

information to use as a reference

GOAL 3:  
• Continue to communicate in a timely manner with our customers

 » Reply to email and voice mail within one business day 

GOAL 4:  
• Cross-training with the registration staff 

GOAL 5:  
• Improved communication plan for admitted students and their 

parents
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Addendum (statistics)
  Overview of Services Provided 

Admissions Document 2012 - 2013 2013 - 2014 2014 - 2015
Online Applications 7,479 8,635 10,169
Paper Applications 2,153 2,223 978
Royal and Company Applications 1,942 3,323 3,853
International Applications 34 450 412
Special Program Applications

Concurrent Enrollment 484 463 1,074
Success Academy 64 74 88
Upward Bound 53 60 57
 Summer Workshops *Admissions did not process *Admissions did not process 663
High School Transcripts 6,563 9,161 10,794
College/University Transcripts 1,256

*not including electronically 
received transcripts

1,967

*not including electronically 
received transcripts

731

*Admissions Office stopped 
processing college transcripts in 
November, 2014.  The Registrar’s 
Office now processes them

Test Scores 3,830

*not including College Board 
Tape downloads

3,634

*not including College Board 
Tape downloads

3,603

*not including College Board 
Tape downloads

Admissions Deferral 
& Leave of Absence

72 407 494

Residency Applications 279 360 384
Deferred Admission Fees 720 608



13

MISSION STATEMENT     
Dixie State University Academic Advisement empowers students by advising them to develop a personalized learning plan through a 

collaborative relationship that offers support for students as they transition into college, succeed in college, and prepare for a career.  

Academic Advisement Center
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Brief Staff Overview
Advisors
Dana Kelvington: General Studies

Katie Armstrong: General Studies 

Madison Brostrom: General Studies

Christian Wright: General Studies 

Jordyn Ross: General Studies

Mike Olson: General Studies

Charles Cornwall: Integrated Studies

Janet Walker: Integrated Studies

Bryan Jacobs: Communication

Terri Metcalf-Peterson: Communication

McGarren Flack: Art

Carol Stander: Computer Information 

Tech/Computer Science

Danielle Poulson: Computer Information 

Tech/Computer Science

Joy Cooney: English

Alice Clegg: Nursing BSN

Kaylie Romney: Nursing BSN

Dave Burr: Pre-Engineering/Chemistry

Vanessa Escobar: Allied Health

Grace Burgess: Music

Brian Grob: Theatre/Dance

Doug Sainsbury: Biology

Amy Millet: History/ Social Science 

Composite

Ron Gill: Spanish

Chris Gifford: CTE/General Studies

Kathie Ott: Mathematics /Mathematics 

Teacher Education

Terry Young: Elementary Education - BS

Jaclyn Kerouac: Student Athletes

Kamil Taylor-Diggs: Criminal Justice

Deborah Decker: Psychology

Aaron Combs: Psychology

Craig Demke: Psychology

Woody Odil: Secondary Education

Katie Adolpho: Business/Finance/

Accounting

Van Mangus: Business/Finance/

Accounting

Beth Axelgard: Honors Program
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Staff Development Activities
Conferences 
• Utah Academic Advisor Conference (St. George) 

• Attended 2-day conference with advisors  from other colleges 

and universities throughout the state. 

Professional Development 
• Dixie State Academic Advisement Conference

• Focused on the results of a student and key stakeholder 

survey that was administered to DSU students and key DSU 

stakeholders. Identified areas to improve and developed plan to 

increase advisements relationship with those we work with.

• Watched a webinar titled “Proactive (intrusive) Advising.” 

Developed plan to use a proactive advising strategy to target 

critical outreach points. 

Services Provided 
The Advisement structure was changed to focus on efficiently 

moving students into college (1st year advising), moving students 

through college (2nd year and program advisors) and moving 

students through college (all advisors/career center advisors).

Previous Year’s Goals
Goal 1: 
Develop three-day new advisor training 

 » Action Plan: Dana Kelvington and Katie Armstrong 

developed a web-based advisor training for new and existing 

employees. The training is hosted on Canvas and is readily 

available for advisors to access. The training includes quizzes 

and methods of measurement to ensure the training is 

effective. 

Goal 2:
Track interventions for all students who are at-risk academically

 » Action Plan: Two student mentors (Jordan Farrer and 

Shaelie Knutson were hired to work directly with students 

who were placed on academic probation or academic 

warning. The students were identified and invited to meet 

with an advisor. 52% of the students on probation made an 

appointment and met with their advisor.



16

Future Goals
Goal 1: 
Maintain a consistent communication plan  

between students and advisors. 

 » Action Plan: Distribute monthly lists with a specific communication plan. Have advisors report  

monthly on progress.  

Goal 2:   
Effectively integrate an intrusive plan to identify and reach out to students who are struggling academically.

 » Action Plan: Advisement will be actively using Starfish. 

Service Expansion Needs 
The following positions were added to advisement:

 » Part-time 1st year advisor

 » Part-time Theatre advisor

 » Part-time Honors advisor

Additional advisor trainings include:

 » Webinar (Appreciative Advising)

 » Monthly trainings held on the 4th Thursday 

Customer service 
A large magnetic board was purchased to house information regarding Academic Advisement, Financial Aid, Registration and the Career 

Center. The board includes staff pictures and is prominently displayed in the Academic Advisement Center lobby.
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Mission Statement
The mission of Dixie State University Campus Recreation is to enrich the lives of students, faculty, staff, and community by providing diverse, 

safe, educational, and enjoyable recreation opportunities.

Campus Recreation Missions:
• Promote living of a healthy, active lifestyle

• Develop strong social relationships

• Create a positive learning environment

• Inspire strong personal values  

Campus Recreation
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Brief Staff Overview

Christian Hildebrandt — Director of Campus Rec  

 » BS, MS, PhDc

Alexa Leavitt — Fitness Center Marketing and  
Social Media Liaison  (PT)

 » BS

David Howell — Assistant Director Campus Rec 

Intramural Sports  

 » BS, MS 

Dacee Stephens: Intramural Administrative Assistant (PT) 

 » BS

Luke Wilkins: Assistant Director of Campus, Outdoor Rec  

 » BS, MS

Kasey Winters: Campus Rec Coordinator 

Intramural/Club Sports  

 » BS, MS

Julia Bell: Pool Manager (PT) 

 » BS (completion May 2015), WSI, Lifeguarding

Lindy Stephens: Student Activities Center Assistant

Coordinator (PT)  

 » AS, BS (completion May 2015) 

Adaiza Bowen: Campus Rec Office Staff (PT)  
 » AS, BS  

Fitness Center Workers (10): Fitness Instructors, 

Front Desk workers 

 » Current Students

Student Workers (30):  Referees, Score keepers, etc. 

 » Current Students

ORAC Workers (3): Office workers & outdoor guides

 » Current Students

Fall & Spring Workers (5): Lifeguards

 » Current Students

Summer Workers (25): Lifeguards & Swim Instructors 

 » Current Students

SAC Workers (10): Front Desk Workers 

 » Current Students
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Campus Recreation
Christian Hildebrandt, Director

Marketing & Social 
Media

Alexa Leavitt

Campus Rec Office 
Staff

Adaiza Bowen

Aquatics
Julia Bell

S.A.C.
 Lindy Stephens

Fitness Center Club Sports
Kasey Winters

ORAC 
Luke Wilkins

Intramurals 
David Howell

Aquatics Staff 
(15)

SAC Staff 
(10)

Fitness Center Staff 
(10)

ORAC Staff 
(3)

Intramural Staff 
(35)
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Assessment and Effectiveness: 
The Campus Recreation divisions and staff do an extremely effective 

job in providing the various programming and activities within their 

areas.  Campus Recreation is continually assessing its programming 

by tracking key indicators such as; participation, contact hours, cost 

effectiveness, etc...

Major Changes and Significant Trends: 
Campus Rec is pursuing the development and promotion of student-

run programing.  This type of programming affords students the 

opportunities of hands on administrational experiences under a 

guided mentoring system.  This has shown to be not only effective in 

its application but also cost effective in nature.  Campus Recreation 

will be looking for ways to continue with this type of programing in 

the future.

Unit Resources, Strengths and Limiting Factors: 
One of the strengths of Campus Recreation is the diversity of 

programing.  Campus Rec is continually attempting to identify and 

provide a wider, more diversified offering of activities in order to 

achieve our main goal of providing enjoyable, safe recreation 

activities for every student.

Plans for the Future: Campus Recreation is committed to continually 

assess and adapt, to ensure it provides the most effective and 

efficient programing while meeting our four missions; 

• Improve Campus Recreation Branding on Campus 

 » Increase Outreach on Social Media

 » Promotional Items

 » Utilize Campus Rec Logo more effectively  

• Institute New Positions 

 » Facilities & Operations Manager (Full-Time)

 » Marketing & Computers Specialist (Grad Assistant, 

Scholarship) 

• Promote enjoyment of living a healthy active lifestyle

• Develop strong social relationships

• Create a positive learning environment

• Inspire strong personal values  

Goal: To increase the number of Campus Recreation student 

interaction during the school year. 

Campus Recreation Student Interaction

Year STU Interact Ave STU 
Interact

Contact 
Hours 

Ave Contact 
Hours

2012-2013 127,218 16 195,376 24.6

2013-2014 164,251 22.6 232,827 32.0

2014-2015 162,641 20.2 223,857 27.8

2012-2013: 7925 student enrollment 

2013-2014: 7270 student enrollment

2014-2015: 8050 student enrollment  

 



21

Fitness Center 

Director: Christian Hildebrandt 

Mission Statement: 
The Fitness Center mission is to provide a safe, enjoyable physical activity environment for students, faculty, staff and the community to 

develop healthy habits of an active lifestyle

  

Multiple Operations: 
The Fitness Center working hours are from 6am to 10pm Monday-

Thursday, 6am to 7pm Fridays and 7am to 2pm Saturdays.  The 

Fitness Center operates by using four shifts at four hours each;

• 6am-10am

• 10am-2pm

• 2pm-6pm

• 6pm-10pm

Each shift is comprised of two student workers.  The main 

responsibilities of the workers are to maintain a safe enjoyable 

atmosphere, respond to any concerns or inquiries and log students 

in and out of the center. 

   

Assessment and Effectiveness: 
Detailed records are kept to effectively assess the efficiency of 

the Fitness Center.  Every week a report is run to evaluate each 

student’s visit log (consistency).  Every semester several reports 

are generated showing the total usage of the center in hours used 

as well as total visits.  These reports are used to assist Campus 

Recreation in our goal development as well as making plans for the 

future.  

  

Major Changes and Significant Trends: 
A major change the Fitness Center is considering the institution of 

a new position of Fitness Center Coordinator to assist in the daily 

operational duties. Projected timeline: Fall of 2015.  

Unit Resources, Strengths and Limiting Factors: 
The main strength of the Fitness Center is its staff.  Not enough can 

be said about the student workers and the job they do in keeping 

the center functioning at the high level in which it does.  

One limiting factor is the equipment maintenance process.  Close 

consideration must be paid to a maintenance plan for the equipment 

as we look to the future.

Plans for the Future: Top on the list is replacement of the 

selectorized weight equipment.  The current Cybex machines are 

19 years old and have held up beyond what was expected.  The 

machine replacement will be a several phase process that will be a 

period in over 3 to 5 year duration.

Goal: To increase the student involvement in the Fitness Center.
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Fitness Center Statistics
Term Total Enrollment Total Visits Contact Hours
Summer 2012 233 2,793 3,182

Fall 2012 1,481 28,458 29,011
Spring 2013 1,280 26,432 27,939
Annual Total 2012-2013 2,994 57,683 60,132

Summer 2013 193 2,112 2,422
Fall 2013 1,490 27,330 28,237
Spring 2014 1076 22,310 23,967
Annual Total 2013-2014 2,759 51,752 54,626

Summer 2014 209 2,524 2,929
Fall 2014 1,384 25,627 26,148
Spring 2015 1,110 20,139 21,279
Annual Total 2014-2015 2,703 48,290 50,356

Intramurals
Assistant Director: David Howell 
Mission Statement: 
Dixie State University Intramural Sports offers students, faculty, staff, and spouses the opportunity to engage in recreational activities in a fun 

and safe environment that fosters friendly competition and a strong sense of community.

Operations: 
The Intramural program has multiple operations that take place throughout the school year.  The Intramural office is staffed by multiple 

employees and is open Mon-Friday 9:00am-5:00pm and helps to organize, develop and maintain our program as well as prepare for 

Intramural events that occur in the evening; intramural event, typically takes place Mon-Thurs from 6:00pm-12:00am, and are supervised 

and officiated by 12-20 employees each night.  In all, the program has 35-50 part-time student employees, one permanent part-time 
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employee and three full-time staff members who operate the 

multiple facets of the program throughout the year. 

Assessment and Effectiveness:  
Intramurals has seen a large growth rate since it was established in 

2007 and continues to maintain a high level of involvement from the 

DSU students, faculty and staff.  The program consistently receives 

participation from 20%-30% of the total student population and 

holds 35-45 events each year. These events are structured in a 

way that maximizes the number of participants and the participant’s 

experience.  

Major Changes and Significant Trends: 
The Intramural program added two new sports this past academic 

year in order to extend our reach across campus and continue to 

establish events that will serve the wants and needs of our student 

and faculty/staff population.  Pickleball and 3v3 Soccer where the 

two major events added and these events generated over 90 new 

Intramural participants and over 350 contact hours with participants. 

Unit Resources, Strengths and Limiting Factors: 
For the most part, we have been given the resources necessary to 

continue to run our program and build for the future. The strength 

of our program is our employees and our pursuit of excellence.  

Our high level of success can be partly attributed to the continuing 

development of our full-time and part-time staff.  As our program 

continues to grow, we will need to look at ways to not only increase 

the training of our employees, but their compensation as well.  We 

have been able to do so in a limited capacity, but the need for further 

development still exists.  Limitations that we have seen develop 

through the years is our lack of facility space for recreation purposes.  

Each year we grow larger and larger and use the facility space that 

we have available to us.  We have had to cap the number of teams 

that we let into leagues not because we do not have the equipment 

and employees to accommodate more team, but because we do not 

have the space.  Large events like football, basketball and softball 

will see limited growth in the next couple of years if spaces for these 

events are not acquired.   

Plans for the Future: 
We plan to continue to grow and to develop new programs in the 

future.  We expect our participation numbers to again start to rapidly 

climb with the expected enrollment growth in the next 3-5 years.  

With that growth, we plan to continue to add events that are wanted 

by our students and hire staff according to our needs and expect 

smaller events that might have been on a downturn to again pick 

up and increase our overall numbers.  A compensation plan has 

been set up in order to increase the wages of our part-time student 

employees who meet certain benchmarks and continue to work 

for the program year to year.  As our program continues to grow, 

the need to add more full-time staff will be necessary in order to 

accommodate the added participants and part-time staff.
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Goal 1: 
The goal of DSU Intramurals is to develop events that will foster 

the spirit of good sportsmanship and that will be enjoyable to all 

participants.  It is the goal of Intramurals to establish and maintain 

programs that interest our students and enhance their overall 

collegiate experience.

Goals 2: 
It is the goal of Intramurals to facilitate up to 40 events and to have a 

participation rate of 27% of Dixie State University’s total enrollment.

Goal 3: 
It is the goal of the Intramural program to encourage faculty/staff 

members to participate in Intramural events and to establish at least 

one league/tournament that is solely open to DSU employees.

Intramural 
2014-2015 Numbers

Fall 2014 Events (21)

Sport/Activity # of Teams # of Students Contact Hours
Flag Football (men) 21 280 1960

Flag Football (coed) 11 200 1800

4v4 Sand Volleyball (men) 4 17 51

4v4 Sand Volleyball (women) 2 10 20

4v4 Sand Volleyball (coed) 17 94 564

Singles Tennis (open) NA 16 16

Double Tennis (open) 4 8 16

6v6 Outdoor Soccer (coed) 16 192 1152

Singles Ping Pong (open) NA 10 10

Doubles Ping Pong (open) 8 16 16

3 on 3 Basketball (coed) 13 70 700

3 on 3 Basketball (men) 14 66 660

3 on 3 Basketball (women) 6 22 132

Turkey Bowl (men) 12 95 285

Free Throw Contest NA 28 2

3 Point Contest (open) NA 34 2

Bowl Pick ‘Em NA 37 2

NIRSA Mens Flag Football Tournament 2 25 120

NIRSA Coed Flag Football Tournament 1 12 60

Spikeball 2 4 4

Pickleball 13 26 78

Semester Total 146 1262 7650
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Spring 2015 Events (19)
Sport/Activity # of Teams # of Students Contact Hours
5 on 5 Basketball (Coed) 6 71 426

5 on 5 Basketball (men) 18 159 954

5 on 5 Basketball (women) 4 46 276

All-Star Game (men) 2 24 2

All-Star Game/Events (Attendance) NA 75 NA

Dunk Contest NA 4 1

Skills Challenge (open) NA 14 2

Dodgeball (men) 5 30 90

Indoor Soccer (coed) 11 118 590

Softball (coed) 19 279 1395

Softball (men) 5 64 256

Pickleball 12 24 72

3v3 Soccer 11 45 225

Indoor Volleyball (Coed) 12 93 558

Indoor Volleyball (women) 5 30 180

Sand Volleyball (coed) 6 26 78

Swimming (open) NA 17 2

NCAA Tournament Brackets NA 56 15

NIRSA Tournament (basketball) 1 8 60

Great Race Team 1 10 1

Semester Total 118 1118 5183

Sports/Activities # of Teams # of Students Contact Hours
40 264 2455 12833

Participation based on enrollment 30.5%
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Outdoor Recreation & Adventure Center
Assistant Director: Luke Wilkins 

Description, Mission, and Values: 

Outdoor Recreation and Adventure Center (ORAC) provides Dixie State University with outdoor recreation venues that allow students to 

recreate in southern Utah either through cooperative adventure trips or by rental services which can outfit one with needed gear. The 

ORAC also holds merit badge clinics. The ORAC in cooperation with Campus Recreation does its best to provide recreational opportunities 

for DSU students, faculty and staff. 

Unit Governance, Leadership, and Personnel: 
The ORAC is under the Campus Recreation umbrella which is directed by Christian Hildebrandt. The coordinator of ORAC is Luke Wilkins, 

and the ORAC provides two work-study positions at this time. Luke Wilkins serves on the Financial Aid Committee. The ORAC is continually 

providing opportunities for employees to learn about the outdoors as well as helping employees learn needed skills to lead safe outdoor 

excursions.

Employee Position Credentials/Education/
Training

D. Luke Wilkins Assistant Director Masters of Science
Employee #1 Work Study DSU Student
Employee #2 Work Study DSU Student
Employee #3 Work Study DSU Student
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Multiple Operations:
Campus Recreation consists of Intramurals, Fitness Center, Aquatic 

Center, Student Activity Center, and the ORAC. The ORAC currently 

maintains a campus web-page (dixie.edu/odr) as well as a facebook 

page (DixieORAC). The ORAC provides outdoor recreation rentals, 

cooperative adventure trips, and merit badge clinics. 

Assessment and Effectiveness:
The ORAC began in 2007 with just one part-time employee and five 

mountain bikes. To date we have a grand array of rental items and 

hold 6-8 outdoor recreation excursions throughout each semester. 

Also, the ORAC now has one full-time employee and two work study 

positions. At present we are changing our format for excursions. For 

the past four years the ORAC has been leading outdoor recreation 

trips throughout the Southern Utah area. Now we are starting to train 

students to coordinate these daily activities, and the employees 

of ORAC have begun coordinating multi-day trips. We have also 

provided gear for two DSU geology trips to Death Valley this year.

Major Changes and Significant Trends: 
As mentioned prior we are changing the format of our daily outdoor 

recreation trips. Students will now start coordinating these trips after 

the ORAC either makes sure the student coordinator has the skill 

set to coordinate, or is trained by an ORAC employee. One of the 

biggest challenges for the ORAC is marketing to a point where the 

majority of students, faculty, and staff, as well as the general public, 

know about our services. As mentioned above we have been 

providing many services for DSU and its students to date, and will 

continue to grow and adjust to the changing environment of DSU. 

Unit Resources, Strengths and Limiting Factors:

• Personnel: The ORAC has one full-time employee and two work-

study positions. It would be advatage to provide at least one  

more position for employment for an assistant coordinator. 

At present the ORAC staff changes every semester or year 

depending on hired student retention. 

• Facilities and equipment: At present the ORAC is out-growing  

its facilities and is continually increasing its equipment to pro 

video services to its customers. 

• Technology: We now have a rental program called “Fusion”.

• Institutional support: DSU Student Affairs has made it as   

easy as they can for the ORAC to provide its services and has 

allowed for growth within its unit and department. 
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Plans for the Future: 
The ORAC is changing its outdoor recreation format as mentioned above. Also, the ORAC is continually trying to increase its inventory to 

provide items for all aspects of outdoor enthusiasts who recreate in Southern Utah.

Department at a Glance
2001-2011 2011-2012 2012-2013 2013-2014 2014-2015

Employee Headcount (FT) 1 1 1 1 1

Employee Headcount (PT) 1 1-2 1-2 2 2-3

     

Activity 2013/2014 2014/2015
# Act Participants Contact Hrs. # Act Participants Contact Hrs.

Rock Climbing 14 99 505 4 26 260
Mtn. Biking 9 41 872 7 49 364
Hiking 1 17 119 7 47 252
Miscellaneous 0 0 0 1 12 864
Cancelled 3 40 Due to weather 4 28 Due to weather

Totals 24/27* 157/197* 1496 24/28* 134/162* 1740
       * With Cancelled Activities Added.

Goal 1: 
Utilize Fusion to its fullest. Require workers to put all activities on Fusion and payments for them made through Fusion. This will help better 

track activities, participant numbers and activities revenue. 

• Hold training meeting on how to put activities into Fusion. 

• Open Fusion access to allow workers the ability to put activities into Fusion.

 » Fusion will allow for easy tracking of both activities and revenue if used properly. 

Goal 2:
Finish west wall with rock. Continue to improve our curb appeal.
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Student Activities Center
SAC Assistant Coordinator: 
Lindy Stephens

Mission Statement: 
The Dixie State University Student Activities Center is dedicated to providing a stimulating and inviting atmosphere where everyone on 

campus can find programs and activities that promote physical, educational, and social enrichment. 

Multiple Operations: The Student Activities Center (SAC) working hours are from 7am to 10pm Monday-Fridays and 10am to 5pm Saturdays.  

The SAC operates by using four shifts at three or four hours each;

• 7am-10am

• 10am-2pm

• 2pm-6pm

• 6pm-10pm

Each shift is comprised of two student workers.  The main responsibilities of the workers are to maintain a safe, enjoyable atmosphere, 

respond to any concerns or inquiries, and log students in and out of the center.
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Assessment and Effectiveness: 
Detailed records are kept in Fusion to effectively assess the 

utilization of the SAC. Every semester several reports are generated 

showing the total usage of the center in hours used as well as 

total visits.  These reports are used to assist the Student Activities 

Center and Campus Recreation in our goal development as well as 

making plans for the future. These numbers can be read in the chart 

provided below:

Total Visits Contact Hours
Fall 2012 29,416 44,124
Spring 2013 36,294 54,441

Total 2012-2013 65,710 98,565
Fall 2013 33,143 49,715
Spring 2014 33,947 50,921

Total 2013-2014 67,090 100,636
Fall 2014 29,934 44,901
Spring 2015 25,733* 38,599*

Total 2014-2015 55,667 83,500

The numbers represented in the table may contain certain weaknesses because 

there were a number of times during the year when Fusion was not running. The 

months of June and July are also not accounted for in this Data. 

Major Changes and Significant Trends:  
One major change that we saw this last year was the creation of the 

Facility Operation Coordinator for the Student Activity Center. This 

was a combining of two part-time positions, the SAC Coordinator 

and the Intramural Assistant and replaced by one full-time Position. 

The Facility Operation Coordinator is responsible for activities, 

events, and other scheduled happenings in the SAC. They are also 

responsible for SAC employees and up keep of the building.

 The Gym floor was also refinished in May of 2015. This ensures 

the highest quality for student activities. Also, the new floor helps 

with the aesthetic of building, and helps keep the building alive by 

producing a vibrant atmosphere.     

Unit Resources, Strengths and Limiting Factors:  
Despite limitations in size and availability, the SAC is one of the 

most student-utilized buildings on campus. Students take advantage 

of what we offer here and enjoy the atmosphere and physical, 

educational, and social enrichment found here, making it a place 

where many students choose to spend their free time. However, 

some of the major limitations we face here at the SAC are space 

and housing, maintaining accurate data on usage, and promoting 

student priorites. 

Space and housing has become a concern due to all the 

organizations and classes that are contained in the SAC.  

The SAC is home to The Multi-cultural Center, International Student 

Service Center, PEHR Offices, PEHR classes, Athletic Offices, 

Volleyball, Campus Recreation Offices, Intramurals, and Outdoor 

Recreation.  This is not to mention the scheduled events from 

on and off campus. While all these operations add to the value 

of the SAC, some concern has arisen due to the amount of time 

that has been removed from open gym time. Open gym provides 

opportunities for students to come and have fun in a structured yet 

relaxed atmosphere.      
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Plans for the Future:   
The SAC would like to accomplish two goals in the upcoming year. 

Goal 1: 
The SAC would like to track individuals who use the facility who are 

not current students. While some may think this number insignificant, 

we do believe it to be relevant. Groups that this would pertain to 

would be people that attend volleyball games; perspective student 

attending DSU Previews; certain campus events; and community 

events. We will be investigating possible ways to use Fusion to track 

these numbers. Another option would be to coordinate with these 

outside groups and have them report the number of patrons in 

attendance.  

Goal 2: 
Promote open gym time. We will do this by creating incentive plans 

that students can work towards. One plan that is in the works, is 

the 100 hour Basketball Program. Essentially, any student who 

obtains 100 hours of open gym by playing basketball (in a semester) 

will receive custom Dixie apparel such as sock or t-shirts. We are 

currently working on tracking the hours.        
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Club Sports
Coordinator: Kasey Winters 

Mission Statement: 
Dixie State University Club Sports seek to foster and uphold the desire of students to engage in the organization, direction, and 

accomplishment of their goals by collaborating with and supporting their efforts to establish successful Club Sport teams. 

Description: 
Club Sports are student run organizations that arrange activities of a competitive nature involving physical exertion and skill. Club Sports 

can compete in tournaments or games against other teams or individuals from other colleges, universities or like organizations. League play 

and national/regional competition is encouraged.

Dixie State University Club Sports are composed of undergraduate students formed so that participants in each sport can learn new 

skills, improve existing skills, engage in competition, and enjoy recreational and social fellowship.  Club Sports are designed to keep 

students active and involved. All Club Sports are encouraged to use each club members’ potential to the fullest. Club Officers are afforded 

a valuable learning experience through the organization and administration of the club sport activity, including budgeting, scheduling, 

coordinating travel arrangements, and communicating with peers and advisors to ensure the club’s operating success.
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Effectiveness: 
DSU Club Sports has been able to grow and expand this year. In 

addition to starting an Ultimate Frisbee and Lacrosse Club, we have 

been able to adopt in all physical activity related clubs under our 

supervision.  We currently have eight fully functioning club teams 

and oversee several other clubs that are partially active. 

Annual Highlights:
Highlights from this year include the following: 

• Bass Fishing- Placed in top 20 at Lake Havasu Tournament- 

Qualified for the Regional Tournament to be held in the fall of 

2015.

• Men’s Rugby- Competed in several “7’s” tournaments during the 

spring 2015 semester.

• Women’s Rugby- Competed in several “7’s” tournaments during 

the spring 2015 semester.

• Wrestling- Placed 4th in the Regional Tournament, qualified and 

participated in the National Tournament.

• Pickleball- Became a chartered club during the Fall 2014 

semester. Co-hosted a tournament at Sun River w/ 19 teams 

participating.

• Cycling- Active on campus, participated in several local races 

representing the DSU Club Team

• Ultimate Frisbee- On campus practices and activities, friendly 

scrimmage with SUU.

• Lacrosse- Practiced during the 2014-2015 year, will begin 

competing the fall of 2015.

 
Unit Resources:  
Personnel: Since clubs are student run organizations, the personnel 

needed to run a program is not as great as most. I believe Dixie is 

taking the appropriate steps to ensure that they have the proper 

personnel needed to run the Club Sports program and to make it 

thrive in the future.  

Facilities and Equipment: Each team usually is responsible for 

obtaining their own equipment.  However, Dixie has taken steps 

to help the program grow by purchasing items like rugby goals; 

in order to make sure teams has the basic essentials in order to 

compete. This year, a substantial amount of money ($11,000) was 

procured for the Lacrosse Team. This money was used to purchase 

goals, helmets, balls and uniforms. A storage trailer was also 

purchased for Club Sport use.  Facility wise, Dixie is limited on the 

court space they have for all of Campus Recreation. Therefore have 

limited practice times for teams that might need an indoor facility.  It 

is also difficult to find field space on campus that is large enough for 

events like rugby and lacrosse. Increased facility coordination with 

other University programs is necessary with the addition of lacrosse 

and rugby to provide substantial practice time and opportunities 

to host competitive events. Another need going forward would 

be official Pickleball courts on campus. With the addition of the 

Pickleball Club and the growing popularity of the sport it would be 

wise to include some courts in the future plans of the university. 

This would allow for competitions and tournaments to take place on 

campus on a regular basis.

Institutional Support: Dixie State University gives the Campus 

Recreation and Club Sport program adequate support that is 

needed for the program to grow and develop. There is excitement 

for the newly adopted clubs and a general positive attitude towards 

Club Sports and the opportunities the provide students.  The 
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only additional support that would be needed is a more efficient 

process of scheduling facilities and field for Club Sport use. It 

would be nice to have priority of outside amenities. Any free time 

on the weekends is typically taken by outside groups. This makes 

it difficult to schedule on campus competitions. We feel these on 

campus competitions are a great asset to the program as they 

provide exposure to our program to students, faculty, staff and the 

community.

Future Plans:  
• We expect to continue to grow the Club Sports program at Dixie 

by adding at least 1 - 2 clubs per year until we reach a level 

that we feel is appropriate for an institution our size. We feel 

there are several opportunities in the swimming area that we 

can take advantage of. However, with limited facilites and field 

space avaelable, we are approaching a finite number of clubs 

making practice and competitions difficult to schedule and to 

accommodate.

• We will also strive to get all currently chartered clubs to a 

fully functioning status. For most clubs this means increasing 

membership and implementing an effective presidency and 

leadership to guide the club.

• We also plan to continue to involve our clubs in the community 

and work to develop good ties with our community members 

through service.

• We are also looking to improve the relations we have with local 

colleges and universities. By improving these relations our 

opportunities for local, quality competition will increase.

• Encourage all clubs to host summer camps to generate funds. 

Camps will also be a great way to establish relationships in the 

community and generate interest in club sports among potential 

students.
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Club Sports 2014-2015 Numbers
Clubs Members Games/Tournaments Hosted Events
Men’s Rugby 20 4 1
Women’s Rugby 15 1 0
Wrestling 20 7 2
Cycling 10 3 0
Bass Fishing 4 2 0
Pickleball 25 1 1
Ultimate Frisbee 12 1 1
Lacrosse 20 N/A N/A

Totals
# of Clubs # of Members # of Games/Tournaments # of Hosted Events

8 522 19 5

Club Sport Contact Hours 2014-2015
Sport Members Student Interactions 

(Practice &Competitions)

Total Contact 

Hours
Men’s Rugby 20 160 4,800
Women’s Rugby 15 120 2,700
Lacrosse 20 175 5,250
Pickleball 25 80 3,053
Cycling 10 40 600
Wrestling 20 200 6,000
Bass Fishing 4 40 240
Ultimate Frisbee 12 120 2,160

Totals 522 935 24,803
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Aquatics
Pool Manager: Julia Bell
 
Description, Mission, and Values: 
Dixie State University Aquatics offers a safe environment where students, faculty, and community members can learn new swimming and 

water safety skills, continue to develop and to improve those skills, and promote healthy living.

Unit Governance, Leadership, and Personnel: 
The Dixie State University Pool consists of a well-trained, motivated staff. All of our staff members are life-guard certified and most have 

their Water Safety Instructor Certification. Throughout the year our staff participates in life guarding in-service meetings in which they 

refresh their lifesaving skills. 
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Multiple Operations: 
During the school year (fall and spring semesters) our pool serves 

as an outdoor classroom for swimming class, scuba diving, water 

aerobics, and private swimming lessons. When the pool is not being 

used for educational purposes, we hold open swim and lap swim. 

These times are open to all students as well as members of the 

community. During the school year, we also have a continuation of 

our youth recreational swim team. They swim four nights a week and 

compete in inter-squad swim meets throughout the year.

During the summer months, the Dixie State Pool caters more 

towards the community. Although, we still have open swim time for 

the college students. Also we also have a recreational swim team 

and swimming lessons for the youth in our community.

 
Assessment and Effectiveness: 
This past year the Dixie State University Pool has been very 

successful. We have maintained our enrollment numbers from last 

year and have seen an increase in our numbers for open swim, 

swim team, and swimming lessons. We plan on continuing our 

publicity and procedural strategies in order to continue our success. 

Major Changes and Significant Trends: 
As mentioned before, we have seen a significant increase in our 

numbers over the past years. This year, we were the largest summer 

aquatics program in southern Utah. These numbers can be seen on 

the chart attached. 

This year, we have started a community outreach program, which we 

teach swimming lessons to the underprivileged children attending 

East Elementary at no charge. Though we are in the beginning 

stages of this program, we have already had a great response from 

the community and hope to continue building programs to promote 

health and safety in children in the community.

As a result of our growing swim team, we have created a year-round 

swim team for those youth swimmers who want to improve their 

skills further and maintain the healthy life style they have developed 

during our summer program. We have established a solid year-

round program that is respected by the southern Utah swimming 

community. 

Since our swim team has grown so much and because of popularity 

of the sport, we have created a youth water polo team. We help 

players learn the rules and skills that are involved with water polo. 

We will continue to hold practice every spring and hope to grow the 

program even more.

Plans for the Future

Goal 1: 

To provide a high quality community summer swim program.

Goal 2:

 To increase student awareness of the aquatic facilities.
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2013-2014 Totals 2014-2015 Totals
Summer Swim Team Participants 225 187

Year Round Swim Team Participants 40 40

Spring Water Polo Team Participants 0 27

Summer Swimming Lesson Participants 590 594

PEHR Class Participants 196 187

Total Annual Participants 1,051 1,035

Student Contact Hours (PEHR Classes) 6,218 6,145

Student Interactions (PEHR Classes) 5,880 5,610

Student/Community Open Swim Contact Hours 3,140 5,437

Student/Community Open Swim Interactions 2,093 3,624

Summer Community Contact Hours 40,750 39,050

Summer Community Interactions 32,600 31,240

Total Contact Hours 50,108 50,626

Total Participant Interactions 40,573 40,474
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MISSION STATEMENT     

The Dixie State University Career Center proactively assists students and alumni with career exploration, experiential learning, graduate 

school preparation, and improving employment opportunities, while focusing on their career and life goals. 

How:
The Career Center is a key contributor in the success of Dixie State University students. The Center provides career counseling and 

employment advising to aid students, alumni and community members when choosing a major, identifying a career, exploring graduate 

school, and/or seeking employment. The Center offers career exploration through interest, personality and ability assessments. The Center 

specializes in resume review, cover letter writing and mock interviews. The Career Center introduces students to employers through 

employment fairs, teacher and graduate student fairs, Career Innovation Lab, Corporate Night, Career Conversations, Dixie Career Tour and 

employer information sessions.

Career Center
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Brief Staff Overview 

Steven Bringhurst: Executive Director

 » Manages Employer Relations and Career Services

Karl Hutchings: Director of Cooperative Education

 » Credit for work experience during freshmen  

and sophomore years

Shirlayne Quayle: Assistant Director of Employer Relations

 » Connects with regional employers to provide employment 

opportunities for graduates

Ali Threet: Assistant Director of Career Services

 » Oversees a comprehensive career development program for 

undergraduate students  

Andrew Skaggs: CSO Administrator

 » Rocky Jobs and Career Center software Administrator and 

certified resume review

Shane Blocker: Internship Coordinator

 » Connects with students and employers to provide students 

with real world experience

Cheryl Brandt:  Student Employment Specialist

 » Manages employment opportunities on the student job board 
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Staff Development Activities
• American Association for Employment in Education (AAEE) 

Annual Conference held in Raleigh, North Carolina

 » Attended:  Ali Threet 

• American Council on Education (ACE) Women’s Network

 » Utah State Coordinator – Shirlayne Quayle 

• American Council on Education (ACE) Women’s Network Annual 

Conference held in Washington DC

 » Attended – Shirlayne Quayle 

• An “All Hands on Deck” Approach to Career Engagement in 

Higher education held at BYU

 » Attended:  Ali Threet, Andrew Skaggs, Shane Blocker 

• Career Service Outcomes (CSO) Webinars

 » Job Menu Categories – Andrew Skaggs

 » Maximizing Student Engagement – Andrew Skaggs

 » DIY Site Review – Andrew Skaggs 

• Cash Handling held at Dixie State University

 » Attended:  Cheryl Brandt 

• Cedar City Chamber of Commerce Women in Business

 » Guest speaker on “The Art of Soulful Leadership” – Shirlayne 

Quayle 

• Co-Op & Internship Association Webinars (CEIA.org)

 » Legal Issues with Internships – Shane Blocker

 » Basic Understanding of Co-Op & Internships – Shane Blocker 

• Economic Summit

 » Attended:  Shirlayne Quayle, Ali Threet, Andrew Skaggs, 

Shane Blocker 

• Google Docs held at DSU

 » Attended:  Andrew Skaggs 

• International Leadership Association Women’s Leadership 

Conference held in Pacific Grove, CA

 » Attended:  Shirlayne Quayle 

• Led a reflection on “Intention” and “Entrepreneurial Leadership” 

– Shirlayne Quayle 

• National Association of Colleges and Employers (NACE) – 

Career Coaching held at the U of U

 » Attended:  Ali Threet 

• Social Media Boot Camp held at the Small Business Resource 

Center at DSU

 » Attended:  Ali Threet, Andrew Skaggs, Shane Blocker 

• Utah Association of Career Educators (UACE) Annual 

Conference held at UVU Heber Campus 
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 » Attended:  Ali Threet, Andrew Skaggs, Karl Hutchings, Shane 

Blocker, Shirlayne Quayle, Steve Bringhurst 

• Presenter:  Andrew Skaggs – Career Connections

• Presenters:  Karl Hutchings and Shane Blocker – Co-Op to 

Internships 

• Utah Women in Higher Education (UWHEN)

 » Founding Past Chair, DSU Chapter – Shirlayne Quayle 

• Utah Women in Higher Education (UWHEN) Fall Workshops

 » Attended: Shirlayne Quayle 

• Fall Workshops Coordinator – Shirlayne Quayle 

• Utah Women in Higher Education (UWHEN) Spring Conference

 » Attended:  Ali Threet, Cheryl Brandt, Shirlayne Quayle 

• Conference Chair and State Coordinator – Shirlayne Quayle 

• Presenter:  Ali Threet – Empowering Positive Change in Your Life 

• Utah Career Development Association (UCDA) Annual 

Conference held at the U of U

 » Attended:  Andrew Skagg

Professional Associations
• American Association for Employment in Education (AAEE)

 » Ali Threet

Americ an Association of University Women (AAUW)

 » Shirlayne Quayle

• American Council on Education (ACE) Women’s Network 

 » Shirlayne Quayle

• National Career Development Association (NCDA)

 » Ali Threet (Master Career Counselor)

• Professional Association of Resume Writers and Career Coaches 

(PARWCC) 

 » Andrew Skaggs

• Society for Human Resource Management (SHRM)

 » Andrew Skaggs

• Utah Association for Employment in Educations (UAEE)

 » Ali Threet

• Utah Women in Higher Education (UWHEN)

 » Ali Threet, Cheryl Brandt, Shirlayne Quayle

• Utah Career Development Association (UCDA)

 » Ali Threet, Andrew Skaggs, Karl Hutchings, Shane Blocker, 

Shirlayne Quayle, Steve Bringhurst
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Overview of Services & Accomplishments  
 

Students in Co–Op
2013/14 = 760

2014/15 = 873

Percent Increase = 15% 
 
Students in Internships 
2013/14 = 362

2014/15 =398

Percent Increase = 10% 
 
Employer Contact Hours 
2013/14 = 436

2014/15 =320

Percent Decrease = 27%

Students Contacts
2013/14 = 4,840

2014/15 = 10,359 

Percent Increase= 114% 

Students Contact Hours
2013/14 = 3,641

2014/15 = 5,706.75

Percent Increase = 57%

Contacts

5,707

10, 359

Contact Hours 4,840

3,641

114% Increase

57% Increase

Students in Internships

Employer Contact Hours

760

362

873

398

436

320

15% Increase

10% Increase

27% Increase

2013-14

2014-15
Student Contacts

Employer Outreach
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Classroom Visits
• Don’t Cancel, Call – 58 classes total for Spring and Fall 

• Additional Classes – 69 – mostly FYE classes

Career Conversations
• Communication Majors – 20 students

• Business Majors – 20 students

Career Innovation Lab (iLab)
• Fall Semester (10 sessions) – 78 total students

Career Tour
• Spring Semester – weBoost – 10 students and 1 faculty

• Spring Semester – BusyBusy – 20 students and 3 faculty

Corporate Night
• Fall Semester – MGM Resorts – 155 students and faculty

• Spring Semester – inContact – 60 students and faculty

Employment & Internship Fair
• 57 companies

• 363 students

Student Job Fair & Majors Fair
• 28 companies

• 24 DSU Majors or Programs 

• 295 college students

• 341 high school students

Teacher Fair
• South Teacher Fair (held at BYU)- 127 school districts / 

academies, 27 DSU Senior Education Students

• DSU Teacher Fair - 14 school districts / academies, 27 Senior 

Education Students

Job Postings
• Non-degreed student job postings: July 1, 2014 – June 30, 2015 

– 990 Jobs Posted, 261 Reported Hires

• Degreed job postings: July 1, 2014 – June 30, 2015 – 4021 Jobs 

Posted 

Needs
• As the data indicates, our student traffic has increased by 114% 

resulting in a need for additional staff.

 » Intern for Internships

 » Career Counselor
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Career Center Strategic Plan:
Mission Statement:
The Dixie State University Career Center proactively assists students and alumni with career exploration, experiential learning, graduate 

school preparation, and improving employment opportunities, while focusing on their career and life goals. 

GOAL: 1 
Increase the number of students who engage with the Career 

Center and connect with employers.

Objectives:
• Increase student awareness of services, activities and events 

provided by the Career Center. 

• Provide multiple opportunities for students to engage with the 

Career Center and connect with employers. 

• Educate students and faculty about the “real world” benefits 

of engaging with the Career Center and connecting with 

employees. 

• Ensure that a consistent message is presented, by the Career 

Center, to students, faculty, employers and all additional 

stakeholders. 

Strategies:
• Provide Career Center information (face-to-face) to all freshman 

students attending Orientation and enrolled  

in First Year Experience.

• Enhance the successful activities and events presented by the 

Career Center (Corporate Night, Fairs, classroom presentations, 

etc.) and create new opportunities (DSU Career Tour, Dixie 

Interns, Semester Open House, degree specific workshops) for 

students to engage and connect.

• Design and implement a marketing campaign, featuring social 

media, to create a consistent message including branding, 

themes, design and “real world” benefits that pertain to our 

stakeholders.

• Create a Career Center Student Council to provide student-to-

student career interaction.

• Identify the key elements of DSU student career success and 

expand services to include all of those elements.

GOAL: 2
Prepare Students for Career Success upon Graduation Objectives:   

• Provide multiple workshops marketed to specific groups of 

students. These workshops will include areas such as: soft skills, 

networking, resumes, graduate school, finding a job, utilizing 

resources, time management, organization, etc.

• Provide resources to students to assist them in choosing a major 

and working toward a Bachelor’s degree in their freshmen year.

• Teach classes preparing students for career success.

• Help students gain work experience and a realistic view of the 

world.



48

Strategies:
• Identify major groups of students and what their needs are to 

ensure proper preparation after college.  Examples of these 

groups are:  students in developmental classes, students 

assisted by the Student Success Center, student athletes, 

Student Government and other very involved students, 

multicultural students, etc. 

• Work with the Executive Director of Enrollment Services to have 

a “Focus 2” breakout session during Freshmen Orientation.   

Follow up this activity with a major’s fair.  

• Continue presenting to FYE classes to educate freshmen on the 

benefits of the Career Center.

• Market Co-Op to every developmental class to install a program 

that provides more guidance and structure to our most needy 

students.

• Structure Internships to follow the Co-Op module utilizing goals, 

objectives and outcomes. Utilize retirees in the community to 

serve as the advisors/mentors for students. 

• Continue working with the departments in an effort to increase 

the number of students in internships.

GOAL: 3
Drive new partnerships and educational program development.

Objectives:
• Increase collaborative relationships with regional partners 

(employers, community and government organizations) that 

effectively facilitate interactions, co-education and graduate 

employment opportunities for students.

• Play key role in helping institution effectively develop a 21st 

century university mindset and regionally-needed programs.

Strategies:
• Strategically target and perform outreach to new and existing 

companies (Ogden, UT - Las Angeles, CA).

• Attend industry events and cultivate connections and awareness 

with potential partners.

• Engage partners and students with new and existing programs/

activities and co-education opportunities, including Co-Op and 

internships.

• Fully Utilize Career Connections as partner database.

• Act as communication conduit that strengthens connection 

between institutional offerings and partner needs.

• Gather and share relevant data (qualitative and quantitative) on 

employer/community needs, industry trends, student/institutional 

effectiveness, etc. via surveys and conversations. 

• Identify opportunities to influence development of new 

educational strategies, degree programs, and public/private 

partnerships.

• Work with campus stakeholders to foster an innovative, 

entrepreneurial campus culture that supports and facilitates 

these objectives.
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Mission Statement
To make postsecondary education accessible to students with disabilities by providing reasonable accommodations in accordance with 

the Americans with Disabilities Act and DSU Policies and Procedures. 

Disability Resource Center
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STAFF GENERAL DUTIES  
Director (Full Time)  

The Director determines student eligibility for accommodations, 

oversees effective implementation of recommended 

accommodations, maintains student confidential records, 

responds to current/future students and parents inquiries, 

supervises department staff, and administers allotted budgets

Interpreter Coordinator (Part Time)

The Interpreter Coordinator is responsible for scheduling 

interpreters for deaf and hard of hearing students, monitoring 

and keeping record of interpreters assigned responsibilities, 

reporting deaf and hard of hearing student needs for redress, 

and assisting the Director and DSU in making judicious  

use of resources.

Administrative Assistant (Part Time) 

The Administrative Assistant answers and return phone calls 

and enquiries about services, receives office guests, schedules 

appointments, keeps track of office inventory, proctors student 

exams, and receives new applications.  

Note Taking Coordinator (Part Time) 

The Note Taking Coordinator recruits and trains peer note 

takers for eligible students, assists the Director in providing 

accommodations to returning students, and assists in hiring and 

supervising work study employees.

STAFF DEVELOPMENT ACTIVITIES
Conference
Regional Association of Higher Education And Disability 

Conference: Provo, Utah.

Utah AHEAD is a statewide organization of diverse individuals 

committed to full participation in higher education for persons 

with disabilities. The conference provided resources, training and 

workshops in emerging trends and legal issues in postsecondary 

education and disability.

Attendees:  Baako Wahabu

Webinar 
Student Accommodation Manager Training 

Training on specialized software management system to manage 

and track student accommodations and progress.   

Attendees: Baako Wahabu, Beverly Clark, and Jasmine Reese 

Staff Trainings

Staff members attended a series of departmental meetings and 

trainings during fall and spring semesters 2014/15. Department 

procedures and customer service protocols were reviewed and 

updated. 
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SERVICES PROVIDED
• Exam Accommodations. More than 500 students received 

exam accommodations including alternative testing site, readers, 

scribes, extended testing time, specialized software for computer 

tests, and equipment for blind and visually impaired students. 

• Alternate Text Material. Fifty-six (56) eligible students 

received text material in alternate formats. 

• American Sign Language Interpreter Services. Twelve 

(12) deaf and eight (8) hard of hearing students received 

American Sign Language services from professional interpreters.  

 

• Note taking assistance. Fifty-five (55) eligible students 

received note taking assistance from peers and through other 

technological devices such as digital voice recorders and scribe 

pens.  

• Golf Cart Transportation. Ten (10) students with mobility 

limitations, student-athletes who got injured, and visually 

impairments students were provided golf cart transportation to 

classes, dorms, and parking lots. 

PREVIOUS ACADEMIC YEAR GOALS
Increased Collaboration 

The goal to increase collaboration with other departments and 

local agencies working with students with disabilities was achieved 

through a series of trainings for new faculty and successful 

partnerships with local agencies. The department partnered 

with Red Rock Center for Independence to celebrate the 25th 

Anniversary of the Americans with Disabilities Act (ADA). The 

celebration was part of the DSU annual Disability Awareness Week. 

Electronic Database Software 

The goal to acquire an electronic database system to secure 

student confidential records was achieved. The department 

purchased an electronic database software called Student 

Accommodation Manager (SAM) which is now used to secure 

student medical and accommodations records electronically.

Study Skills and Test Taking Strategies Training

The goal was to provide at least two study skills and tests taking 

stratagy trainings, each in Fall and Spring semesters 2014/15.

Goal was not achieved due to inadequate staff and high request for 

accommodations. Goal will be pursued in the 2015/2016 academic 

year.
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2015-2016 ACADEMIC YEAR GOALS
Provide at least two study skills and tests taking strategies each in 

Fall and Spring semesters, 2015/16.

Action Plan:  

• Discuss training opportunities with students at the beginning of 

the semester and provide opportunities for interested students 

to sign-up.

• Schedule date for study skills training during the third week of 

school.

• Schedule date for test taking strategies training before midterm 

exams.

• Send email and phone call reminders to students.

• Provide trainings in groups and individually.   

SERVICE EXPANSION NEEDS
Inadequate Staff.  The department has experience increased 

demand for accommodative services over the past two academic 

years. Four hundred and fifty (450) students received services in 

2013/2014 academic year. The number increased to more than 

five hundred (500+) in 2014/2015 academic year. As the only full 

time employee in the department, the Director is now finding it 

increasingly difficult to process both new student applications timely 

and respond promptly to returning student needs. Hence a request 

to make the Note Taking Coordinator position a full time. With a 

second full time position, the accommodation needs of returning 

students will be addressed promptly while the Director reviews new 

applications for eligibility determinations.  

Customer Service Improvement
A monthly departmental Newsletter to keep students up-to-date 

with department events and general University academic and non-

academic activities was initiated and still active. The department 

reviewed and designed a new brochure for prospective students 

and parents. Work study employees received on-going trainings on 

department protocols and professional customer service. 
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Mission Statement
• Providing information and assistance to help all qualifying students secure the financial resources that will allow them to reach their 

higher educational goals.

• Supporting the recruitment, retention and academic success of our students while complying with all federal, state and university 

policies, regulations and procedures.

• Receiving the necessary training and instruction to ensure that Dixie State University is in compliance with the Federal Title IV rules and 

regulations.

• Providing excellent customer service to our students, our school and our community.

• Embracing technologies and working collaboratively with others areas of our university.

• Striving to be accurate and efficient in the processing of student financial aid while upholding the highest degree of professionalism, 

confidentiality, honesty and integrity.

Financial Aid & Scholarship Office
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Staff Overview
J.D. Robertson: Executive Director, MPA, Duties include oversite 

of awarding and disbursement over $47 million in student aid 

awarded to DSU students during the 2014-15 school year.

Terry Bell: Assistant Director of Financial Aid, Duties include 

keeping Banner software up to date per federal regulations and 

writing Banner reports to ensure processes and procedures are 

completed.

Sue Perschon: Assistant Director of Scholarship, Duties include 

processing external scholarship funds, awarding and notifying new 

scholarship recipients as well as determining continued eligibility of 

each scholarship recipient at the end of each year.

Dustin Johnson:  Operation Coordinator, Duties include reporting 

all federal awards to the US Department of Education and resolving 

any discrepancies.

Mary Whitehead: NCAA Scholarship Advisor & Operations 

Technician, Duties include processing required verification 

documents and making necessary corrections to FAFSA data and 

entering all NCAA scholarships within Banner.

Jason Crowley: Financial Aid Advisor, MBA, Duties include 

meeting with students to help resolve issues with the FAFSA 

process as well as processing all PLUS loans, Tribal aid applications 

and consortium agreements.

Roberta Cole: Financial Aid Advisor, MBA, Duties include meeting 

with students to help resolve issues with the FAFSA process as 

well as resolving student loan issues that arise with the various 

processes and systems.

Dexter Humphreys: Financial Aid Advisor, Duties include meeting 

with students to help resolve issues with the FAFSA process as well 

as coordinating the Work-study program.

 » There are also three .74 employees, Jessica Casagni who 

works in our processing area and Kelley Moore and Bonita 

Merideth who work at our front counter.
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Staff Developm ent Activities 
This past year we had staff members attend training and 

conferences such as the NASFAA, RMASFAA & UASFAA 

conferences and the Ellucian software conference. Members of 

our staff were involved with the RMASFAA & UASFAA conference 

committees.

J.D. Robertson and VP Frank Lojko were invited to attend the 

AASCU Cohort Default Workshop in Atlanta, GA as well as going 

to Washington DC with David Feitz from UHEAA to meet with 

Congressman Stewart and members of Senator Hatch’s office to 

discuss student loan default rates and the adverse effects of how 

the current rates are determined. 

Overview of Services Provided
Our staff continues to provide training and support through giving 

financial aid presentations at FYE courses, spring and summer 

registration events and high school nights.

Each year we review our processing and procedures that affect the 

processing, awarding, notifications and disbursement of all student 

aid. This part year we were able to get the necessary Banner 

updates loaded into the system earlier so that we could send 

out our scholarship award notification earlier than we ever have 

previously. We began sending them in mid-December and hope to 

be able to make this a yearly occurrence. 

Last year’s goals:
Continue to make improvements in the delivery of student aid 

and stay abreast of changes in the federal aid programs through 

continued training and conference attendance.

As our student body continues to grow, we will need to add 

additional staff. A new plan will be completed this next year that will 

detail the changes and additional staff needed to accomplish the 

plan.

Work to implement changes to our academic in-state scholarship 

program which will allow us to retain our top academic students.

Long Term Goals:
Continue to provide support and training to staff member to 

empower them to do their jobs to the best of their abilities.

I believe we have done very well this past year in keeping on 

track for our goals. As each of these goals is open ended, we will 

continue to work this year on these same goals as well and working 

towards the DSU Strategic goals for the year 2020.

By the time our student population reaches 9000 students, we will 

need to add a fourth full-time financial aid advisor. As approximately 

80% of our student population uses our office to assist with paying 

for their education, we will need the additional position to meet our 

customer service standards.

2014-15 financial awards:

$16.1 million in grant aid

$20 million in student loan aid

$9.7 million in scholarship aid

$1.5 million in other aid



56

Mission Statement                                                                                                                 

The mission of the DSU Health & Wellness Center is to promote a positive climate where students/faculty/staff can become more engaged 

in healthy lifestyle behaviors through health and wellness resources, information, and services. 

Health and Wellness Center
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STAFF OVERVIEW:
Barbara Johnson: Coordinator 
• Oversee all programs run through the Health & Wellness 

Center (HWC) keeping all budgets, hiring, staff meetings, money 

deposits, and handle any problems that may come up. 

Maggie Christianson: Office manager
• Answers phones, makes appointments, works on the activities, 

keeps office supplies bought or ordered, and meets and greets 

all patients and clients.

Eva Beatty, Dan Afualo, Sue Judd, and Russell Bingham:
• Are the therapists in the HWC and they see clients as well as do 

class presentations and group therapy. 

Dr. Bingham, Phyllis Swift, Vicky O’Neil, Carla Weaver, 
Marion Miller-Rumney and Shauna Zundel:  
• Makes up our medical team and they see all the patients. 

STAFF DEVELOPMENT ACTIVITIES:
Every year, because the Utah Fall Conference on Substance Abuse 

is held here in St. George; HWC pays the conference fee for the 

therapists to attend. Also, they receive CEU’s, which is required to 

maintain current licensing status. 

OVERVIEW OF SERVICES PROVIDED:
Medical: The HWC is considered an acute clinic. That means 

patients receive treatment as one-time illness or injury; HWC does 

not handle any long-term illness. A student visit cost is $10.00; staff 

or faculty visit cost is $20.00 and for spouses of a staff and faculty is 

$35.00 per visit. Prescriptions issued at the time of services as well 

as referrals made. For a list of services, go to wellness.dixie.edu and 

services and prices.

Mental Health: First-time visit to a therapist for a student is free 

and after that each visit is $10. HWC tries to make appointments for 

any student within that week or the following week. Each day, 4 PM 

appointment slot is left open for any crisis that happens that day. 

HWC does interventions for those students, which have had more 

than ten visits, and this is left up to the therapists as to how often 

intervention services occurs. There is a $50 per visit for staff or 

faculty. Employees that are full time fall under the benefits of PEHP. 

Another opportunity for employees is Life Assistance Counseling, 

which gives them three free sessions. Also, free teaching groups 

will be added each Friday and will help ease up the one on one 

counseling.  

Alcohol, Tobacco and Other Drugs (ATOD): This is a service 

put in place for the students who find themselves in trouble with 

being cited for any drug violation. During this year, HWC did the 

“Back on Track” program for these students, which referred them to 

a “Level 1” program and those students meet with therapists for two 

visits. Next year, HWC will run the “Prime for Life” program, which 

is required by the courts. ATOD also handles the activities here on 

the campus, which includes: Health Fair, Red Ribbon Day, Great 
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American SmokeOut, “2 stress relief days”, Health Expo, and Safe 

Spring Break. A Peer Educators program offered to students that for 

national certification in this field.

PREVIOUS YEAR’S GOALS:
Goal 1:

Increase services with the medical services needed for programs up 

at the Taylor Health Science Building and international students.

The goal achieved this year by adding TB testing, titers, and 

immunizations that required for programs at the Taylor Health 

Science Building. For the international students, HWC added a 

QuantiFeron test, which is a step up from a regular TB test and 

provides better results. The medical staff has been kept very busy 

with these upgraded services.

Goal 2:   

Start offering more free group therapy.

During this year, HWC were unable to get these groups up and 

going. HWC feels that there is a need for more advertising regarding 

group therapy. An HWC project that more sets of therapy groups 

expected for next year.

Goal 3:  

Improve the Health & Wellness Club. 

This year the Health & Wellness Club was up and running. Lauren 

Randall made sure that activities were well attended, and the club 

was earning the merit money. Still did not have a lot of students that 

remained in the Club and now this year they will start over.

Goal 4: 

Increase collaboration between mental health and medical care. 

During staff meetings, we were able to talk about the use of 

crossing over between the mental and medical care. A form was 

made that will help let the others know what procedures or services 

provided to the patient or client before turning it over to the other 

side. The form included such things test completed and additional 

services if needed. Most of these students were ones who showed 

anxiety or depression.

Goal 5: 

Begin a suicide prevention program on campus.

Eva Beatty was trained to be a trainer for QPR suicide prevention. 

She has now put together a PowerPoint program on suicide 

prevention and will offer it to anyone who would like to have it 

taught to his or her group of people. To put more gatekeepers on 

the campus would help this program move along.
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SERVICE EXPANSION NEEDS:
At this time with a new grant that needs oversight and with all the 

medical services added; it might be too much going on to add 

anything else. Training of the staff is always a good thing if we can 

find conferences to go to and the time to do it in.

DEPARTMENT’S CUSTOMER SERVICE:
Customer service is critical for this Center. All staff members here 

at the Health & Wellness Center answer phones and are very 

helpful. HWC’s greets patients and clients as they come into Center 

promptly; the person is given our full attention. We try and make 

appointments, so no one is waiting very long to be seen.

ADDENDUM:

Therapy by Appointment Medical Appointments

2014-2015

2013-2014

2012-2013

2011-2012

2010-2011

2014-2015

2013-2014

2012-2013

2011-2012

1146

992

872

297

800

544

488

312

258



Intercultural Engagement

Mission Statement
The Multicultural/Diversity Center (MCDC) is committed to building and increasing diversity at Dixie State University and the surrounding 

community. This past year the MCDC collaborated with many departments accomplish the goal of increasing diversity and cultural 

awareness on the campus and in the community.



Brief Staff Overview
Daneka Souberbielle – Director of Intercultural Engagement

 » Supervise staff and oversee outreach, retention and 

engagement programs; coordinates cross-campus efforts for 

diversity and inclusion.

Christina Duncan – Assistant Director of MCDC (Student 

Excellence)

 » Oversee outreach efforts including managing VISTA grant; 

directs the scholarship program, coordinates Leadership 

Workshop and other retention programs.

Adam Ross – Activities and Event Coordinator

 » Supervise and plan activities/events for the Multicultural/ 

Diversity Center, and works with scholarship students and 

clubs assisting in retention efforts.

Lahela Manning – Advisor (Part-time)

 » Assists with supervising activities & events; Coordinates 

MCDC service projects; advises the Pacific Islander Student 

Association.

Mikey Nelson – Advisor

 » Assists in coordination of outreach program for prospective 

Native American students; advises the Native American 

Student Association; maintains MCDC social media.

Felipe Navas
 » Coordinates outreach program for prospective Hispanic 

and Latino students; advises the Dixie Hispanic Student 

Association.

Yamilex Ledesma
 » Americorp VISTA representative (1-year appointment) – 

Assists with outreach to multicultural students in Washington 

County.

Staff Development Activities
UPSIL Conference, Expect the Great Conference, Leadership Development with Nama Guides.



Overview of Services Provided
Scholarships: Awarded 22 student scholarships, increasing student funding by 50%.

Outreach

 » Hosted 50 multicultural students from Las Vegas and Native American community.

Activities & Events

 » Coordinated with International Student Services, LDS church and other community organizations to produce the first annual “Cultural 

Celebration” which was attended by 500 students, staff and community members.

 » MCDC served over 300 students, staff and faculty at our annual Taste Around the World event increasing attendance by 20% from 

the previous years. 

 » Hosted 300-400 visitors at the inaugural MCDC Open House to increase awareness of the department’s services 

 » Held monthly Open Mic Nights attended by approximately 300 students

Overview of Previous Year’s Goals 
 » Increase awareness of the services we have to offer to all students on campus. 

* Action Plan: MCDC plans to speak in FYE classes about the services the Center  offers.  Also use our scholarship students to 

assist with a developing a marketing team. 

1. Hosted an open house at the beginning of the semester and had over 300 students in attendance.

2. Revitalized all of our social media sites and had our scholarship students repost activities and events on their personal pages.

 » MCDC wants to improve the retention for minority students on campus. 

* Action Plan: MCDC plans to get the minority students more involved on campus. First by reaching out to all of our clubs and having 

the clubs get them involved. MCDC will also be sending out an email to all minority students to come down and meet with our staff. 

MCDC wants to start building a personal relationship with these students.

1. Started our own FYE class for multicultural students.

2. Started a new program for multicultural students called “building bridges.”

 » MCDC wants to collaborate more with other departments on campus to build a more inclusive campus. 
* Action Plan: MCDC will reach out to other departments to work together on activity and events. MCDE also plans to support their 

events and encourage all of our scholarship students and clubs to support them as well.



3. Collaborated with International Student Services for 

the Cultural Celebration.

4. MCDC sent out dixieall emails asking for partners for 

some of our special events.

 » MCDC wants to build a bigger presence in the 
community. 

* Action Plan: MCDC will be doing more community service. 

MCDC will also be going to local high schools and giving 

presentations about the diverse campus we have at DSU.

5. Hosted a conference for Native American students 

in Washington County from 6-8 grade over 40 students in 

attendance.

Service Expansion Needs
 » The MCDC expanded its staff with one additional full-time 

position and one part-time position, which had a direct impact 

on the amount of additional services MCDC are able to 

provide this year. The additional expansion needs that the 

MCDC  has are:

* Facility Improvement – The MCDC could better service 

students with more access to our offices and a closer 

relationship with Student Life and Involvement.

* Training – Budget allowance for Utah NAME Conference 

for all staff members and opportunity for directors and 

assistant directors to attend the NASPA Multicultural Institute 

Conference

* Increase FTE of two part-time employees to full-time. This 

would allow us to increase our outreach efforts in the Native 

American and Pacific Islander communities, as well as 

provide more campus-wide programming.

Customer Service
 » Treat all students, faculty and staff with respect.

 » Be very personable, upbeat, and professional with all 

students.

 » Be an ally for all students especially multicultural and LGTBQ 

students.

* Area for improvement is a location for the students to access 

our offices easier.

2015-16 Department Goal Sheet
Goal 1: Academic Preparation

 » Cultivate academic success of and support for 

underrepresented DSU students with varying levels of 

academic preparation.  

Action Plan:   
 » Create and Implement a Building Foundations 

Program
* Identify and recruit target students identified with index 

scores

* Build and deliver Multicultural FYE course for Fall 2015

* Assess quality of course and effectiveness

* Monitor student retention from Fall 2015 – Fall 2016

 » Create and Outreach Program
* Create a family-based outreach program for Washington 

County minority students in English and Spanish



* Deliver and monitor effectiveness of outreach programs

* Improve the MCDC website to support outreach efforts

Goal 2: Cultural Adaptation 
 » Provide intercultural competencies through co-curricular 

learning opportunities to both underrepresented students 

and DSU community at large

Action Plan:
* Implement a Diversity Dialogue series to discuss relevant 

topics related to multiculturalism

* Host a Diversity Week each semester in collaboration with 

other departments across campus

* Conduct events for each heritage month in conjunction with 

multicultural student clubs

Goal 3:   Social and Academic Integration
* Assist multicultural and other serviced students to develop 

and utilize leadership skills

Action Plan:
* Create and advise a Multicultural Student Council*

* Nurture a relationship between the Council* and Student 

Government

* Conduct a Leadership Workshop for Multicultural Student 

Council members
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Mission Statement
New Student Program’s mission is to educate and inform its community of prospective students, parents, and counselors about the 

opportunities for higher education offered at Dixie State University. Our department is centered on the needs of students, and we will 

do everything possible to provide programs and services to address such needs. As we support the enrollment goals of the university, 

our efforts are focused on assisting prospective students through the enrollment funnel through continuous, professional, and honest 

communication. Ultimately, we are only as good as the services we provide. Student service is our highest priority. 

 

New Student Programs
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Brief Staff Overview
Brett Schwartz: Director of NSP – Manages strategic planning 

and staffing of the office of NSP. Oversees all recruitment, outreach, 

and orientation programs and services. Directs customer/student 

relationship management and communication plans. Assists with 

student recruitment and counselor relations in the Washington 

County region. 

 

Calvin Ferguson: Assistant Director of Orientation and Outreach 

– Under the supervision of the Director, oversees and coordinates 

all outreach events and freshman orientations. Assists with student 

recruitment and counselor relations in the Nevada and Arizona 

regions. 

 

Quin Monson: Assistant Director of Recruitment – Under the 

supervision of the Director, oversees and coordinates all student 

recruitment programs and services. Leads transfer student 

recruitment and community college relations. 

Bryce Dahlberg: Student Recruitment Coordinator – Under 

the direction of the Assistant Director of Recruitment, facilitates 

recruitment and counselor relations in the Northern Utah region 

through Post High School Tour attendance and follow-up high 

school visits. 

Hillary Wotring: Student Recruitment Coordinator – Under the 

direction of the Assistant Director Recruitment, facilitates recruitment 

and counselor relations in the Northern Utah region through Post 

High School Tour attendance and follow-up high school visits. 

Alisha Benson: Part-time Office Secretary – Coordinates the front 

office of NSP. Schedules and organizes campus tours and facilitates 

office phone calls and email.

Staff Development Activities
• Weekly office and Enrollment Services meetings and trainings 

– Review policies and procedures and coordinate efforts to 

improve customer service.

• Noel-Levitz Conference – Attended by entire NSP staff. 

Participated in instructional sessions on student recruitment, 

marketing, and retention. Developed strategies to improve 

strategic planning, transfer student recruitment, social media 

utilization, yield rate improvement strategies, and more.

• Utah Council conference and training – Attended by entire NSP 

staff. Developed and improved strategies to recruit Utah students 

through the Post High School Tour. Received professional 

development training. 

 

Overview of Services Provided
• Office Structure – Improved office structure to focus on driving 

new student recruitment. Hired two new full-time staff personnel. 

• Expanded new student recruitment into several new out of state 

areas such as New Mexico and Colorado. 

• Partnered with Royall & Company to increase new student 

applications and promote DSU through email and direct mail 

campaigns.

• Partnered with Chegg to increase new student inquiry pool and 

drive brand awareness.

• Customer Relationship Management – Initiated RFP to 
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partner with Technolutions Slate. In the process of software 

implementation. 

• Post High School Tour – Increased attendance and participation 

at all tour presentations and events by increasing ambassador 

staff. Improved presentation and media content to appeal to 

more students.

• Implemented a new College Access Advising program that 

provided for a senior student Ambassador to spend 10 hours 

per week in a local Washington County high school. These 

Ambassadors assisted the counseling and administration staffs 

with college readiness. 

• Marketing campaigns and materials – Created social media 

campaigns: #thedixielife, #igotodixie, and #dixiestate. 

Implemented new social media software GiggOne to drive 

content and increase influencers. Revised and published 

comprehensive freshman guidebook for students and parents.

• Campus Tours – Improved campus tour experience by 

increasing communication and feedback. 

• Sterling Scholar – Improved Sterling Scholar event through 

better planning. Offered a better experiences to students 

through activities, tours, and promotional items.

• Career Day – Increased Career Day attendance by 20% through 

better promotion and presentation options.

• Open Houses/Game Day events – Increased open house 

and game day events and improved the experience through 

better communication and presentations. Worked with Alumni 

department to increase Alumni presentation.

• Freshman Orientation – Overhauled the planning and 

implementation of freshman orientation to improve 

communication, logistics, and personalization. Increased 

attendance by 20%. 

• Ambassador program – Restructured the ambassador 

procedures to increase performance and promote innovation. 
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Service Expansion Needs
A new office structure was proposed, approved, and implemented 

for the office of New Student Programs. The approved office 

structure is as follows: 

The office’s responsibilities have been divided between recruitment 

and orientation & outreach. Two Assistant Director Positions were 

created to help the Director oversee each responsibility. Two 

Student Recruitment Coordinator positions were created to fulfill 

more recruitment initiatives. We feel that these improvements will 

allow our department to better meet the needs of each prospective 

student, parents, and high school and college counselors.

Customer Service
The New Student Programs department strives be available to 

help students no matter their issues. NSP staff has promoted DSU 

and higher education to over 50,000 prospective students, taken 

inquiries from over 15,000 students, and given over 3,000 campus 

tours. Additionally, we have coordinated over 50 student affairs 

events and activities. As a ‘student centered” department, our 

goal is to validate and answer the concerns of students, parents, 

and counselors through kind, dependable, and honest personal 

interaction.

Customer service improvements can and will be made regarding the 

quickness of our responses to emails and phone calls. We want to 

return all phone call or email inquiries within the same business day.

 

Addendum 
Enrollment Funnel Report
Freshman Students 2009 2010 2011 2012 2013 2014 2015*

Application 4145 4155 4879 5119 6425 8799 9000

Admission 2738 2899 3086 3174 3303 4024 4500

*Enrollment projections for 2015
Transfer Students 2009 2010 2011 2012 2013 2014 2015*

Application 897 1092 1218 1058 1113 1063 1200

Admission 700 834 775 701 756 525 600
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Future Goals
Goal 1:  
Promote higher education and Dixie State University to prospective 

students in a continuous, professional, and honest manner. NSP will 

promote DSU and higher education to over 50,000 prospective 

students, take inquiries from over 20,000 students, and give over 

5,000 campus tours. We will not have one intentional instance of 

dishonest and/or improper communication.

 » Action Plan: In order to achieve this goal, several 

adjustments and improvements need to be made to the 

structure of the New Student Programs office. First we plan 

to create more student recruitment positions. Second, we 

plan to improve our recruitment strategies by implementing 

a new CRM and improve student target markets. Third, we 

plan to partner with several third-parties to supplement our 

outreach and boost applications and admissions. Additionally, 

we plan on increasing the college access advisor program 

for the local area schools. Increasing personnel on the road 

and in the local schools will drive more inquiries, applicants, 

and admits. Furthermore, we plan to propose several major 

changes in admissions and scholarships procedures to 

remove obstacles in front of prospective students. Clear 

communication will be a priority. 

Goal 2:
Support and achieve the enrollment goals of the university. Increase 

overall student enrollment by 11% by August 2016. Doing so will put 

total enrollment at DSU at approximately 9,500 students. Of these 

9,500 students, 2,200 will be new freshmen and 600 will be new 

transfer students.

 » Action Plan:  In order to achieve this goal, we need to 

increase recruitment initiatives and improve current student 

retention. Recruitment strategies have been detailed above, 

and we plan to support the strategic plan In order to increase 

retention of students.  

Goal 3:  
Build and improve working relationships with other departments 

on campus and increase professionalism within the New Student 

Programs department.

 » Action Plan: This goal remains the same as it was last year. 

We plan to continuously work on improving departmental 

relationships through professional communication and 

collaborative efforts. We plan on participating in quarterly 

meetings with the enrollment services staff to review 

responsibilities and set plans for improvement. 
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Mission Statement
As part of the Enrollment Services team and focusing on being student-centered, the Registrar’s Office supports the University’s mission 

of providing open access to educational opportunities, as well as supporting campus initiatives in attracting and retaining students at DSU.  

The Registrar’s Office also seeks to support the University’s mission and core values by facilitating the transition of students from initial 

enrollment to degree completion; ensuring adherence to academic policy, safeguarding academic records, and providing accessible and 

reliable services while striving to meet the diverse needs of students, faculty, administration, alumni and the community.  The Registrar’s 

Office uses technological tools to enhance efficiency, access, and effectiveness.  In particular, the Registrar’s Office:

• Supports the academic mission and the integrity of Dixie State University by providing a multitude of services and information to 

customers.

• Creates, maintains, manages, and protects accurate student and academic University records according to established best practices 

and campus policy.

• Implements institutional, professional, and legal policies and regulations related to academic records in a fair, honest, and consistent 

manner.

Registration / Records



71

STAFF OVERVIEW / STAFF DEVELOPMENT
Julie Stender: Registrar

• Supervise and manage all aspects of Banner student, and 

registration and records departments

 » BS, 1982, Southern Utah University

 

Cari Heizer: Graduation Coordinator

• Evaluate and process all graduation applications,  

print and mail diplomas

 » BS, 1997, Illinois State University — MA, 2014,  

North Park University 

Robyn White: Registration Coordinator

• Supervise daily registration transactions including service 

counter, email, telephone, and work study students

 » BA, 2008, University of Southern Mississippi, MA, 2013, 

University of New Orleans 

Shannon Broad: Transfer Articulation Advisor

• Receive and process incoming transfer student transcripts, 

including issuing credit

 » BA, 1983, California Lutheran College

Jaclyn Kerouac: NCAA Eligibility/Registration Coordinator

• Determine student-athlete eligibility status, maintain records

 » BS, 2009, Southern Utah University

Ellie Jones: Degree Audit Systems Manager

• Administer Degree Works software program

 » BFA, 2000; MEd, 2005, Utah State University  

Steven Roberts: Veterans Compliance Coordinator

• Enrollment counseling, academic advising, and enrollment 

certification for veteran students

 » BS 1998, Excelsior College 
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OVERVIEW OF SERVICES PROVIDED
The Registrar’s Office is responsible for ensuring the security and 

veracity of the university’s academic records.  Staff provide excellent 

customer service to a substantial number of diverse customers 

with wide-ranging needs across a variety of formats, including 

face-to-face, web, telephone, and email. We serve both internal 

(DSU employees) and external (DSU students, other students, non-

students) customers at a high-level and pride ourselves on being 

helpful and welcoming.  The following areas demonstrate some of 

the current strengths in this area: 

• Cross-training with Admissions has allowed us to provide more 

seamless and efficient service, effectively leveraging part-time 

and student employees to perform services usually reserved for 

full-time employees at other institutions.  

• Full-time employees in Registration and Records are 

knowledgeable and keep that knowledge up-to-date in order 

to provide accurate service.  All full-time staff are trained, and 

perform all general office duties including assisting at the front 

counter and answering the phone. 

• Registration & Records employees serve as a resource to faculty 

and staff across campus, being called upon to troubleshoot, 

answer questions, and solve problems from outside our 

department every day.  

• Positions like the Graduation Coordinator, NCAA Registration/

Eligibility Coordinator, and Transcript Evaluator have significant 

interaction with other departments both within and outside 

of Student Affairs, and they pride themselves on establishing 

cross-department teams with good communication and on 

collaboratively developing and meeting team goals with those 

groups and individuals. 

Database Management

In addition to managing day to day operations in the office, ensuring 

compliance with state and federal regulations such as the U.S. 

Family Educational Rights and Privacy Act (FERPA), and coordinating 

academic calendars and registration, the Registrar prepares, 

compiles, analyzes and interprets quantitative and qualitative 

data; performs required testing and analysis of Banner upgrades 

including: Banner Student, Online Banner Student (Self-Serve), and 

Banner Faculty & Advisement Module (Self-Serve); builds reports 

to extract Banner data in order to improve department service and 

efficiency; and creates required Banner Self-Serve customization 

through Web Tailor.  In 2014-2015, several enhanced versions of 

Banner were implemented requiring significant testing to ensure a 

smooth transition and minimal or no impact on students,  

faculty, and staff.   

Degree Works
Degree Works is a comprehensive, easy-to-use, web-based 

academic advising and degree audit tool that helps students and 

their advisors successfully navigate curriculum requirements. The 

program is fully integrated with Banner. Annual modifications and 
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additions to program requirements, as listed in the University 

Catalog, are input, allowing students and their advisors to utilize this 

powerful tool in their academic planning to improve retention and 

degree completion.  Throughout 2014-15, 105 pre-existing SCRIBE 

blocks were updated and maintained and 308 addition SCRIBE 

blocks were created, for a total of 413 blocks representing five years 

of requirements. 

Degree Works software usage has increased over the past year.  

Feedback generated from early program users, including students 

and staff, was used to make adjustments to Degree Works format 

and program requirements.  The Degree Audit Systems Manager 

also used this feedback to create training opportunities for students 

and staff.  Regularly scheduled group and individual trainings were 

held for advisors; online training videos were made available for 

students.  The training videos include step by step instruction on 

Degree Works functions and are located at  
https://www.dixie.edu/registration/?page=degreeworks.

In compliance with the Board of Regents Initiative 3, degree map 

templates have been 100% built in Degree Works based upon 

online maps in the University Catalog in anticipation of activating a 

new Degree Works “Planner” module with the next upgrade. The 

upgrade is scheduled to be installed late summer 2015 and the 

audit manager will begin testing along with enlisted assistance from 

advisors, Registrar’s Office staff, and work study students. 

Graduation 
The Graduation Coordinator reviews all applications for graduation 
for accuracy and fulfillment of degree and program requirements as 
listed in the University Catalog, posts completed degrees on student 
transcripts, and issues diplomas.  The office also has significant 
reporting requirements, particularly in relation to commencement. 

Efficient pre-screening and processing of graduation applications 
contributes significantly to student completion. 

Improving customer service was a priority during 2014-2015.  The 
Graduation Coordinator implemented a deadline extension process 
which allowed students to apply for graduation after the deadline 
if they were on track to complete their degree and paid a late fee.  
Sixty-two (62) students took advantage of this opportunity, allowing 
them to graduate on time.  Diploma printing was brought in-house, 
which reduced students’ wait for diplomas from twelve weeks to less 
than three.  The wait time for replacement diplomas was eliminated 
and former students can now receive their replacement diplomas 
within moments of placing their order.

Significant progress was made toward a paperless graduation 
process.  The Graduation Office received approval from 
Administrative Computing to build new Banner tables which will 
allow students to enter commencement and post-graduation 
information into the online graduation application, thereby 
eliminating the need for a paper checklist and secondary database.  
Testing will begin early August 2015 and the process will be in place 
for Fall 2015 Associate’s degree applicants.

In addition to her graduation duties, the Graduation Coordinator 
worked closely with the Academic Program & Curriculum Director 
to build degree worksheets and update the University Catalog.  She 
also developed a training program for all Registration, Records, 
and Admissions staff (see goals below).  Training modules were 

uploaded into Canvas so they are easily accessible to staff.  
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Registration
The Registration Coordinator hires, supervises, schedules, and 

trains work study students, staffs and oversees the front counter, 

and manages outgoing transcript processes, office mail, email and 

assists students with admissions, registration, records, and general 

information.  The Registration Coordinator retired this year and 

the position was vacant for two months.  The new coordinator was 

hired in March and has worked to improve work study students’ 

professionalism, skills, and retention by compiling a resource manual 

and meeting with students on a regular basis to give performance 

feedback.  The new Registration Coordinator assisted in developing 

DSU’s new online FERPA training for faculty and staff, and has begun 

cross-training with the Veterans Compliance Coordinator.

Transcript Evaluation
As the number of incoming transfer students continues to increase, 

evaluating students’ previously earned credit is a significant 

contribution to DSU enrollment.  Maintaining accurate articulation 

and developing relationships to secure department approvals is 

of the utmost importance to ensure a smooth transition for transfer 

and international students.  To address these issues, the Transcript 

Evaluation Advisor has maintained articulation files which are used 

to keep USHE’s AcademyOne system up-to-date as well as an 

internal database of international transfer articulation.  

The Transcript Evaluation Coordinator and one part-time staff 

member spent the majority of their time entering the 3,276 

transcripts received in 2014-15.  This year, they also began a project 

to digitize the vulnerable non-electronic records by creating Banner 

records for students who attended DSU prior to the fall of 1986.  

The creation of these records will allow students to order electronic 

transcripts through the National Student Clearinghouse.  Priority for 

this time-consuming process is given to returning students, and will 

facilitate students’ path to program completion.
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NCAA Regulations and Eligibility 
The NCAA Eligibility/Registration Coordinator works with the DSU 

Associate Athletic Director for Compliance to determine and verify 

the eligibility of individual student-athletes as they first register at 

DSU and at the end of every semester thereafter.  The coordinator 

works with the NCAA Eligibility Center to determine student athletes’ 

initial eligibility and amateurism status; she creates and maintains 

athletic eligibility records in Banner for all student athletes and 

generates institutional reports as required by the NCAA.

In addition, the coordinator is an invaluable resource in the 

Registrar’s Office.  She conducts monthly National Student 

Clearinghouse reports, processes Academic Renewals, maintains 

the online Academic Calendar, helps build graduation templates for 

the Degree Works Planner, and developed the online FERPA training 

for faculty and staff.  The coordinator is currently working with the 

Degree Audit Systems Manager to develop degree worksheets 

that encompass the NCAA Progress Toward Degree rules.  These 

worksheets will ensure student athletes are making progress toward 

graduation and meeting NCAA eligibility requirements.

2014-2015 Student Athletes

SPORT STUDENTS SPORT STUDENTS

Men’s Baseball 39 Women’s Basketball 14

Men’s Basketball 18 Women’s Cross Country 12

Men’s Cross Country 10 Women’s Golf 10

Men’s Football 147 Women’s Soccer 34

Men’s Golf 11 Women’s Softball 18

Men’s Soccer 31 Women’s Tennis 11

Total Men Athletes 256 Women’s Volleyball 20

Total Women Athletes 119

Total Number of Student Athletes on Rosters for 2014-2015: 375

Total Number of Potential Student Athletes who did not participate at DSU in 2014-2015:  145
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Veterans Compliance 
The Veterans Coordinator is tasked with helping students who 

receive Veterans Education Benefits navigate the ever changing 

labyrinth of paperwork and rules. In order for DSU to remain in 

compliance with the Veterans Administration and to maintain DSU’s 

institutional certification, the coordinator must remain current on 

the various regulations that govern the many education benefits 

programs.  To remain current, the coordinator attends state and 

national trainings, participates in webinar trainings, and has regular 

conference calls with other certifying officials across the state.  This 

year, the Veterans Compliance Coordinator facilitated and presented 

at the Southern Utah Education Summit held at DSU.  The summit 

educated administration, faculty, and staff about the resources 

available to help student veterans adjust and succeed on campus. 

The Veterans Compliance Coordinator is a resource for all veteran 

students.  In addition to assisting with education benefits, the 

coordinator provides academic advising and connects students 

with additional resources.  The Coordinator is active in the DSU 

Veterans student club and uses the club as a vehicle to expand 

services to Dixie’s veteran students.  The DSU Veterans website 

was reorganized and upgraded in order to provide better service 

to veteran students.  The site provides checklists and links to 

the following resources: Veterans Administration, Federal Tuition 

Assistance (GoArmy), National Guard State Tuition Assistance, Yellow 

Ribbon Scholarships,  and Purple Heart Tuition Waivers.

 

 
PROGRESS ON PREVIOUS YEAR’S GOALS
• Develop a comprehensive, organized training program for all 

Registration, Records, and Admissions staff, full-time and 

part-time. 

 » Yes!  The training program was uploaded to Canvas and all 

staff were given access.  In addition to training modules, the 

Canvas template contains Banner help sheets, discussion 

boards, and other resources to support departmental staff 

and improve customer service.  New modules continue to be 

added as the training program evolves.  Work has begun with 

the Center for Teaching and Learning to create outcome-

based learning modules which will increase the effectiveness 

of the staff training.   

• Fully implement the process started last year of empowering 

academic department personnel to process ADD and DROP 

cards in order to provide students with more efficient service 

and allow for increased access to seats in classes that are made 

available through these drops.  

 » Yes!  Department secretaries have Banner access and have 

been adding and dropping students from classes.  Since 

2012-13 the number of these transactions completed by 

the Registrar’s Office has declined, indicating that students 

are using other methods to complete these transactions, 

including department secretaries and self-serve Banner.
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• Create a program of Veteran Outreach for Student Success. 

 » Yes!  The Veteran’s Coordinator with the help of the VA Work 

Study student and an intern increased the level of contact 

with veteran students throughout the semester.  Highlights for 

the 2014-15 year include:

* Coordinated a semi-permanent meeting location site in the 

Hazy building, room 135, for the DSU Veterans Club

* Created a Tutoring Bridge Fund to help students receive 

personalized tutoring

* Hosted the Southern Utah Veterans Summit to help educate 

administrators, faculty and staff concerning veteran education 

issues

* Surveyed the student body to locate eligible students who are 

not yet receiving VA education benefits

* Surveyed campus veterans on the needs and issues most 

important to student veterans

* Consolidated other veteran resources and training for student 

veterans

* Implemented an Academic Improvement Plan program for 

students on academic warning and academic probation.

Expanding services to our veterans is an ongoing process 

and will be included in next year’s goals.

• Upgrade transcript process to eliminate the need for human 

mediation between the Clearinghouse program and Banner, 

creating faster, more efficient and accurate service.

 » In progress.  Additional assistance is needed from the IT 

department to make this process fully-functioning.  The 

process will be ready for testing in August 2015.

• Continue digitizing efforts.

 » Yes!  Inventory on old records has begun.  The storage room 

houses transcripts from 1910 through 1985.  Many of these 

transcripts have been scanned, but new technology allows 

for a cleaner record, so they are being rescanned.  Once 

this project is complete, the hard copies will be moved to 

library archives.  The storage room also holds gradebooks 

from 1967 through 1998.  We are currently evaluating the 

records to determine which are durable enough to withstand 

the scanning process.  As records are scanned, they will be 

archived.  The process is ongoing and will be included in 

next year’s goals.
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SERVICE EXPANSION NEEDS 
There are a number of service enhancements, including maintaining 

a continuity of service, expansion of online accessibility and 

functionality, increasing automated processes, and reducing 

training time and expense, which could be accomplished with 

additional staff.  The lack of a centralized Banner reporting office, 

and an increase in reporting requirements results in the Registrar 

spending most of her time engaged in daily tasks, problem solving, 

and reporting duties instead of critical management tasks such as 

implementing improvements in Banner functionality, developing 

additional web-based services, and performing campus training 

outside the Registrar’s Office.   The following positions would afford 

the Registrar time to expand campus-wide service and efficiency: 

• Registration & Records IT Administrator to prepare, 

compile, and analyze quantitative and qualitative data; assist in 

the interpretation of data; perform required testing and analysis 

of the numerous Banner upgrades affect Banner Student, Online 

Banner Student (self-serve), and Banner Faculty & Advisement 

Module (self-serve) (8-12 annually); build reports to extract Banner 

data in order to improve department service and efficiency; and 

create required Banner Self-Serve customization through Web 

Tailor. 

• Two Part-time Service Representative positions at the 

Registration / Records counter.  The positions would be similar 

to the two positions approved for Financial Aid in 2011-2012 and 

would provide the following:

 » Professional and consistent front-line service

 » Reduced phone conversations at the counter, which would 

increase the walk-in visitor’s customer service experience.

 » Perform tasks formerly processed by the half-time 

Registration Coordinator such as: monthly National Student 

Clearinghouse reports, Academic Renewal, and maintaining 

the academic calendar.

 » Reduced security threats by limiting work study students’ 

Banner access

 » Work study students would be available to expedite phone, 

chat, and email response; for special projects such as the 

digitization of records; and proactive outreach to students.

Cross-training with the Admissions Office will allow these 

positions to provide equally valuable services to students 

requesting Admissions assistance.      
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• Assistant Registrar to assist with the production and accuracy 

of the University Catalog; outline annual goals, objectives and 

assessment in coordination with the Registrar; provide training to 

students, faculty, and staff across campus; process end of term 

grading; problem solve and troubleshoot Banner processes

This position has been posted and should be filled early in the 

2015-16 fiscal year.  However, when the position was granted to 

the Registrar’s Office, it brought with it the sizable responsibility of 

the University Catalog.  This task will consume more than half of 

the position’s time.  That, in addition to termination of the half-time 

services of the NCAA Eligibility/Registration Coordinator, will leave 

the office with zero net gain in staffing and the additional workload 

of the half-time Registration Coordinator’s tasks.

In addition, funding for the following would increase the standard 

and efficiency of customer service in the Registrar’s Office:

 » More frequent and focused training, to enhance continued 

improvement of service and functions. 

 » Purchase of scanning and digitizing equipment to perform 

digitization of non-electronic records. 
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GOALS:
The Registrar’s Office prides itself on customer service and continuously strives to improve efficiency and both internal and external 

customer satisfaction.  To do this, goals have been divided into three categories of customer service: service to internal and external 

customers, service to office staff (professional development), and data process improvement. 

Customer Service
Goal 1: 
Increase the quality and quantity of support services for veterans

 » Action Plan: The Veterans Compliance Coordinator will 

continue to contact students through telephone calls, email 

messages, face to face meetings, and the web page.  With 

the assistance of a VA work study, he will increase visibility 

through the Veterans Club and trainings on campus, including 

an orientation training for incoming freshman.  The Veterans 

Compliance Coordinator will provide training opportunities 

and communication for students, faculty, and staff including: 

cross-training the Registration Coordinator and online access 

to VA webinars.

Goal 2:
Develop templates and train advisors in Degree Works Planner

 » Action Plan: The Degree Audit Systems Manager will 

develop templates for all DSU majors, minors, and emphases; 

and create training modules and materials for advisors. 

Training modules will give advisors the skills to create 

individual templates for students in Degree Works Planner, 

which will assist with increasing student retention, success, 

and persistence to graduation. 

 

Goal 3: 
Work with other Student Affairs areas to develop in-person and 
online student training modules.

 » Action Plan: Training opportunities for students will 

increase the visibility and accessibility of the Registrar’s Office 

functions.  The Veterans Compliance Coordinator and the 

Assistant Registrar will host orientation sessions for incoming 

freshmen.  The Degree Audit Systems Manager will create 

additional training videos for the new Degree Works Planner 

functions.  The Graduation Coordinator will create training 

videos for Academic Advisors on graduation audit processes.

 
Goal 4:  
Send automated emails to students when all transfer coursework 
has been evaluated.

 » Action Plan: The Transfer Articulation Advisor will work 

with IT to develop Argos-generated automatic emails when 

students’ transcripts have been evaluated.  The notice will 

allow students to register for classes earlier and will reduce 

the instance of students registering for duplicate coursework.
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Professional Development
Goal 5: 
Expand staff training to create a customer-focused culture and 

increase the safety and security of the Registrar’s Office.

 » Action Plan: The Assistant Registrar will schedule monthly 

trainings which will include in-service and online training 

opportunities to address issues such as: diversity, security of 

records, active shooter, natural disaster, etc. 

 

Goal 6: 
Offer Banner training and support to departments across campus.

 » Action Plan: Training will be made available to faculty and 

staff who use Banner.  Training opportunities will be available 

online and in person and will include: registration, graduation, 

Degree Works, and specialty training as requested.

Goal 7:
Provide meaningful professional development opportunities for 

Registrar’s Office staff.

 » Action Plan:  Staff will attend conferences and trainings in 

order to remain abreast of best practices in their fields.  Staff 

will bring training back to the office and share what they 

learned at monthly staff meetings and in-services.

Data Processes 
Goal 8:
Enter additional fields in the graduation application to reduce 
additional paperwork and improve the graduation  
application process.

 » Action Plan: The Graduation Coordinator will work with 

Administrative Computing to add fields in the Banner 

graduation application.  The fields will eliminate the need 

for a secondary graduation database and streamline the 

graduation audit process.  The Graduation Coordinator will 

survey students during the change to make customer service 

improvements as necessary.
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Mission Statement 
Vision Statement:

 » To be the most innovative, progressive, effective, and student friendly Department of Student Involvement & Leadership

 in the State of Utah  

Mission Statement:
 » The Department of Student Involvement & Leadership (SI&L) is committed to training and advising the Dixie State University Student 

Association (DSUSA) leaders on campus policy and procedure, and promoting involvement in an inclusive learning environment. 

The mission of DSUSA is to provide all Dixie students with educational, social, and service opportunities and a sense of belonging. 

The DSUSA leadership oversees student fee allocation, and advocates for the student body academically, socially, and personally. 

DSUSA and the Department of SI&L aim to foster school spirit, create unity, and craft a unique Dixie culture by promoting established 

traditions while shaping new ones.  

Student Involvement & Leadership
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Staff Overview:
Dr. Jordon Sharp: Director of Student Involvement & Leadership

 » Coordinates, develops and administers student involvement 

programs for a vibrant campus community.  Oversees DSUSA 

branches including Clubs, Student Life, Service, Academics, 

& Public Relations. Trains, supervises and supports student 

leaders in the planning and staging of major student events, 

marketing campaigns, service projects, academic initiatives, 

and the fee allocation process.  The Director of SI&L is the 

chair of both the Homecoming and D-Week Committees.   

• Luke Kerouac: Coordinator of Student Life

 » Advises Student Life and PR branches of DSUSA student 

government.  Trains, supervises and supports student leaders 

in the planning and staging of major student activities and 

marketing campaigns.   

• Joel Griffin: Coordinator of Clubs & Service 

 » Directly advises the Club and Services Branches of DSUSA. 

Trains club and service leaders on effective event planning 

strategies, state and national laws, and campus policies as 

they pertain to clubs and service events.  Builds relationships 

with community service partners to create a collaborative 

relationship between DSU and the community.   
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Staff Development Activities: 

• Colorado Technical University (CTU):

 » Jordon Sharp completed his doctoral degree in Management 

with an emphasis in Emerging Media 

• Southern Utah University (SUU):

 » Luke Kerouac began a Master’s Degree in Public 

Administration with an emphasis in Student Services  

• Utah Campus Compact Partnership (UCC):

 » Provides Service Learning projects which educate college 

students to become active citizens who are well-equipped to 

develop creative solutions to society’s most pressing issues. 

• National Association of Campus Activities (NACA):

 » NACA provides members with innovative practices and 

access to programs that support campus engagement.  

NACA’s core purpose is to advance campus engagement. 

• Utah Professionals in Student Involvement & Leadership (UPSIL):

 » A collaboration of Utah professionals who share knowledge 

and standards in the field of Student Involvement and 

Leadership.  Provides opportunities for education and 

professional development, and assists to better meet the 

diverse and changing needs of our institutions, and the 

students we serve. 

 

• Utah Leadership Academy (ULA):

 » ULA is an annual summer conference held for student 

leaders from the 12 different colleges and universities from 

across the state of Utah. This is an opportunity for students 

and advisors to come together, network, and learn how to be 

a better and more effective leader.  

• OrgSync Conference:

 » OrgSync is a Campus Engagement Network that connects 

college students to organizations, programs, and 

departments on campus in a private online community. 

• Higher Ed. Day:

 » Faculty, staff, and student leaders visit the state legislature to 

lobby for Higher Education issues and initiatives. 

• Utah Student Association (USA):

 » The USA meets monthly and is dedicated to working with the 

Utah State Board of Regents, the Commissioner of Higher 

Education, the Utah State Legislature, the Presidents of 

institutions of the Utah System of Higher Education (USHE), 

and other community and governmental agencies to initiate 

positive changes and be a voice for the students of Utah.  
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• National Association of Student Personnel Administrators  

(NASPA): 

 » The leading voice for student affairs administration, policy, 

and practice, which affirms the commitment of the student 

affairs profession to educating the whole student and 

integrating student life and learning.

Overview of Services & Accomplishments 
for Each Branch of DSUSA
Executive Council Branch Accomplishments:

• Oversaw each DSUSA department (PR, Student Life, Clubs, 

Academics, & Service) – Planned DSUSA retreats and leadership 

trainings, managed all DSUSA budgets, events, and marketing 

campaigns   

• Presented at each of the ROADS assemblies to inform freshmen 

about Student Involvement and to invite them to sign up for 

Student Government, resulting in the largest student government 

group in DSU history – 110 student leaders 

• Increased the Business to Student Expo participation by 15%  

• Increased feedback from students utilizing OrgSync polling and 

focus groups 

• Completed the Red Rock Café renovation 

• Began the DSU Branding Initiative that gathered information 

concerning rebranding the DSU nickname, mascot, and colors 

which assisted with the strategic planning    

• Oversaw the student fee allocation process and made the 

following requests that were voted on and approved by the 

DSUSA Executive Council and Board of Trustees (See Figure 1)

Fee Name Amount
Athletics  $          80.00 

Human Performance Center Fund  $          59.85 

Student AffairsPrograms  $          55.90 

DSUSA  $          33.00 

Instructional Computers  $          24.00 

Recreation/Intramurals/Fitness  $          24.00 

Student Center Operations  $          22.50 

Department of Student 

Involvement

 $          15.00 

Health and Wellness Center  $           9.00 

Testing Center  $           6.50 

New Student Center Fund  $           5.00 

Campus Facilities Maintenance  $           4.50 

Tutoring Center  $           4.50 

One Time Expense Fund  $           3.00 

Radio and Broadcast Advertising  $           2.00 

Theater/Dance/Music/Art  $           2.00 

Writing Center  $           2.00 

Dixie Sun News  $           1.00 

Multicultural and Diversity  $           1.00 

Student ID Card  $           1.00 

AED  $           0.25 

Totals  $        356.00 
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Academic Senate Branch Accomplishments: 
• Allocated funds for students’ academic pursuits – Passed 34 bills 

for a total of $29,284.52

 » Students utilized funds for research, national conferences, 

presentations at conventions, contests, and much more

 » Passed the most senate bills in DSUSA history (See Figure 2)

 » Increased amount of bills passed from previous year by 

30.98%, up 240% since 2011 (See Figure 3)

 » Funded 232 students in their academic pursuits 

• Sponsored a Student Legislation Day: an academic competition 

that awarded $3,450 to top academic initiatives and projects 

• Senators attended legislative day at the Utah State Capitol in Salt 

Lake City, Utah 

• Hosted a Student of the Semester banquet during fall semester 

for 41 recipients  

• Launched a public relations campaign to educate students about 

the academic senate by distributing handbills and providing 

information during senate sponsored lunches and breakfasts, 

and making posters for each building with senator pictures and 

information 

• Oversaw Political Involvement Week that offered eight events 

including debates with local, state, and national political figures 

from both parties, and representatives from Utah’s Governor’s 

Office.

 » Red Night: Congressman Chris Stewart

 » Blue Night: Senator Luz Robles

 » Road to Registration: Lt. Governor’s Office came on campus 

to register students

• Sponsored an initiative to  create a campus wide Academic 

Integrity and Dishonesty Policy – Senators gathered data from 

students (350), met with professors, studied policies from other 

universities, and presented their findings to the Faculty Senate

• Partnered with New Programs Research committee: 

 » Currently gathering survey submissions to find out what new 

Bachelor and Master degrees students want to see on the 

campus of DSU

• A detailed list of the Senate bills passed is provided below (See 

Figure 2)
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2014 -2015 Academic School Year
Bill # Department Senator Description Amount
113 Comm. H Leavitt Capstone Costs for Mikey Nelson $75
112 Psychology A Vogel Capstone Posters $180
111 CIT Anderson/ Czappa Adobe Tour with Career Center $275
110 All L Randall UCUR registration for DSU students $1,290
109 Education K Oglesby Education Job Fair $420
108 Psychology A Vogel Western Psychologist Assoc. Conf. $990
107 Comm. H Leavitt College Journalism Conference $669.56
106 Business W Anderson VITA $500
105 Psychology J Stock/A Vogel NiRD Lab Research Study $1,225.34
104 Music S Ramaker Music Education Conference UMEA $187.5
103 Int. Studies K Oglesby Japan Research Trip $3,000
102 Political Sci. K Czappa UIL $800.00 
101 Chemistry J Stock American Chemical Society 

Conference

$3,112.50 

100 Music S Ramaker Senior Recital Accompanist void
99 Music S Ramaker Senior Recital Accompanist $370
98 Humanities Leah Romney Western Psychologist Assoc. Conf. $223.68
97 Focus Event Smokeout Focus Event $299
96 Music S Ramaker Senior Recital Accompanist $300
95 Comm. S Tommer PCA/ACA Conference, Louisiana $435
94 Humanities L Romney Capstone Posters $1,380
93 Physical Sci. J Stock Nanoparticle Research $15,19.5
92 Humanities L Romney Testing Center-Playcare $2714.5
91 Health Sci. L Randall Collegiate Educ Radiology Conf. $1,371.34
90 Education K Oglesby DSU tablecloth/banner $361.99
89 Int. Studies K Oglesby Music Therapists Conference $254.8
88 Business W Anderson Accounting Club Firms night $422.25
87 Business W Anderson eCommerce Marketing training $170
86 English L Romney International Writing Center Conf. $220
85 Biology J Stock Molecular Model Research $193.16
84 Biology J Stock IHC lab Internship $45.5
83 Comm. S Tommer Cameras for Dixie Sun News $2828.9
Leg. All Senators Den. Hygiene, Rep. Therapy, Dance $3,450

Figure 2
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       $29,284.52

Figure 3
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Clubs & Service Branch Accomplishments: 

• Added 20 new clubs (See Figure 4)

• Provided approximately 640 hours of service to the community 

• Passed 6 bills supporting student conferences, service projects, 

and club expansions

• 65 Clubs Participated in 11 DSUSA events:

 » Week of Welcome Opening Carnival

 » Freshman Business Expo

 » Club Rush (Fall and Spring)

 » Homecoming Parade

 » Rock the Mall

 » Campus to Community 

 » Special Needs Carnival

 » Paint ‘D’ Road

 » The Great Race

 » D Week Carnival

 » Campus to Community 

• Sponsored hundreds of individual events and meetings for 

students

• Provided bi-monthly Inter-Club Council (ICC) meetings with all 

Club Presidents

• Updated bylaws for increased transparency and clarity with bill 

procedures

• Improved Clubs Handbook for Club Presidents and Advisors

New Clubs 2014-2015

• Nigerian Students Association

• Fencing Club

• Dixie Dirt Bike Klub

• American Sign Language Club

• Dixie State Video Game Club

• Paintball Club

• Dixie State University Inter Club Council

• Dixie State Motorcycle Club

• Dixie Premedical Alliance

• Dixie State University Finance Club

• InterVarsity

• Student Physical Therapist Assistant Club

• Pickleball Club

• The Honors Club

• Dixie State University Emergency Medical Services

• Dixie State eSports Connection

• Dixie State University - 

• Computer Crime Institute Ambassadors Club

• Experiential Learning Club

• DSU International Club

• DSU Math Club
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Student Life Accomplishments: 

• Student Life planned and produced 66 major campus events (See Figure 5 on the following page)

• Increased overall attendance to 27,920 participants, an increase of 6.3% over the previous year and 93.46% in the last five years (See 

Figure 6)

• Produced two major concerts – Phillip Phillips and OCD: Moosh & Twist

• Two events were chosen to continue as DSUSA annual traditions: Night at Tuacahn and Food Fest

• The following is a list of the DSUSA sponsored events planned and executed by the Student Life Branch of student government: (See 

Figure 5)
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Name or type of event 
 » Actual Attendance Number

• Dixie Storm Splash 
 » 250

• Welcome Week Kick-off 
(Fall)
 » 600

• Carnival
 » 3000

• Foam Dance
 » 1500

• Mal Hall
 » 250

• Volleyball
 » 150

• Tuacahn Night
 » 100

• Pool Party
 » 450

• Hobo Hoedown
 » 400

• Dew Pong
 » 125

• Casino Night 
 » 900

• Bad Poetry Night
 » 120

• Emily Hearn Concert
 » 75

• Homecoming Kick-off
 » 600

• Miss Dixie
 » 300

• Homecoming Dance
 » 500

• True Rebel
 » 750

• Athletics Trunk of Treat
 » 2000

• Rock the Mall
 » 200

• Powder Puff
 » 300

• Drive-In Movie
 » 1000

• Minute to Win It
 » 150

• Mockingjay Premier
 » 172

• Bruce the Hypnotist
 » 518

• Elf’s Christmas Party
 » 350

• Car Smash
 » 150

• Casino Night
 » 650

• Student of the Semester
 » 120

• Department Legislation 
Day
 » 50

• Welcome Back Kick Off
 » 600

• 80’s stomp
 » 325

• Laser Mania
 » 275

• Lip Sync
 » 400

• Chloe the Comedian
 » 350

• Mr. Dixie
 » 530

• Capture the Flag
 » 130

• Date Auction with Service
 » 200

• Speed Mingle (Clubs) 
Event
 » 70

• Art after Dark
 » 75

• Pre-Concert
 » 200

• Fiesta Fun
 » 550

• Senate Breakfast
 » 300

• Senate Rock hunt
 » 300

• DixieFest
 » 450

• Dew Pong 
 » 105

• Chris Stewart 
 » 65

• Food Fest 
 » 1050

• D-week kickoff 
 » 700

• D-Queen 
 » 250

• D-Week Dance 
 » 450

• True Rebel 
 » 600

• Dixie Idol 
 » 280

• D Week Magician Joel 
Ward 
 » 280

• D-week Carnival 
 » 3000

• Avengers premiere 
 » 180

• Cardboard boat race 
 » 25

• Career fair blender 
 » 200

• Blue Night 
 » 50

• Road to Registration 
 » 200

Total = 27920
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  Service Branch Accomplishments:
• Facilitated 42 service projects in conjunction with the Clubs Branch, a 13% increase from previous year and 72% increase during the past 

five years (See Figure 7) 

• Established 14 community partnerships (See Figure 8)

• Executed the first ever DSUSA Alternative Spring Break in the San Francisco Bay area 

• New service traditions include the Special Needs Pageant, Service Week, the First Annual Service Award Banquet, and “D” Big Event

• Fundraised over $3,000 for local community partners
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• Decorating Meadows 
 » 8

•  Burns Arena Clean UP 
 » 21

• Fill a Bus for Service 
 » 57

• Sweethearts Dance 
 » 50

• Dixie Sun Elementary
 » 14

• Marin Food Bank and Presido Trust 
 » 17

• Glide Memorial & Project Open Hand 
 » 12

• Habitat for Humanity 
 » 12

• Chaparral House 
 » 11

• Special Needs Pageant 
 » 16

• Paint D Road day 1 
 » 33

• Paint D Road day 2 
 » 16

• Campus Clean up  “D” big event 
 » 28

• Confluence A&B “D” big event
 » 10

• Switchpoint “D” Big event
 » 11

• Manowar A&B  “D” big event
 » 7

• Riverside A&B “D” big event 
 » 13

• Arbor Day “D” big event 
 » 43

• Prepared and served dinner 
 » 7

• Science Club outreach  
 » 13

• A fundraiser 5k for a graduate of the DSU 
Physical Therapist Assistant Program 
 » 6

• Fill a Bus canned food drive 
 » 5

• Performance check-in 
 » 5

• Special Needs Sports Day 1 - Baseball 
 » 17

• Special Need Sports Day 2 - Baseball 
 » 23

• Senior Sweethearts Dance 
 » 8

• Activities with assisted living home residents 
 » 5

• Sweethearts Dance and bingo night for the 
elderly 
 » 50

• Science activities with kids 
 » 5

• Prepared and served dinner to the residents of 
Switchpoint Community Resource Center. 
 » 5

• Superhero Day at Dixie Sun Elementary 
School 
 » 5

• Demonstrate for the St. George Library Science 
Club 
 » 12

• Prepared and served dinner 
 » 5

• Special Needs Sports Day - Golf 
 » 15

• Benefit for Make-A-Wish Foundation 
 » 6

• Performed for residents of Richfield Rehabilitation 
Center 
 » 30

• Service Project at the Justice Center for Child 
Abuse Awareness Month 
 » 7

• Food Drive for Utah Food Bank -- Students 
brought food items as admission 
 » 10

• Switchpoint -- Point in Time Homeless Count 
 » 3

• Cleaning HPC Pool 
 » 5

• Earth Day activities 
 » 13

• Constitution Bowl 

 » 5

Name or Service Project 
 » Number of DSUSA Volunteers at event
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Figure 8

DSUSA Service Branch Community Partners 
 » United Way Dixie

 » Switchpoint

 » Friday’s Kids

 » Habitat for Humanity

 » St. George Art Museum

 » Dove Center

 » Big Brothers Big Sisters of Utah

 » Children of Hope

 » Coins for Kids

 » Dixie Sun Elementary

 » Red Cross

 » Utah Food Bank

 » Doctor’s Free Clinic

 » St. George Races

Public Relations Branch Accomplishments:
Created marketing campaigns for all DSUSA events, initiatives, and 

service projects  

• Utilized a variety of marketing, advertising, and public relations 

strategies for each project, including social media, print media, 

websites, guerrilla marketing, blenders, and the Red Storm Roll 

• Social media followership increased substantially with Facebook, 

Twitter, Instagram, and Snapchat (See Figure 9)

 » Facebook up 29%

 » Twitter up 33%

 » nstagram up  20% 

 » Snapchat up 29,600%

• Streamlined and improved the DSUSA website

• Utilized contests to increase social media followership

• Hosted the DSUSA “Dixie Live” radio program each week

• Continued the DSUSA TV show 

• Placed the Red Storm Roll in additional buildings

• Designed, marketed, and placed advertising material across 

campus for each of the DSUSA events

• Partnered with the new Storm Radio to create radio spots for 

DSUSA events

• Generated community partners to sponsor several DSUSA 

events:

 » Fluent Alarms – DixieFest

 » Design Her Ring – D-Week

 » Jimmy Johns – Red Storm Splash

 » Chic-Fil-A – Freshman Friday

 » Pizza-Pie-Café, Nacho Mama, Corndog Truck, Waffle Bliss, – 

FoodFest

 » Kilo’s Italian Ice – Paint D Road

 » Roy’s Pizza – Powder Puff

 » Hooray Engraving – Great Race

 » Buca de Beppo – Homecoming Pageant
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Overview of Previous Year’s Goals  

Goal 1:   Student Life Branch- Strengthen current Dixie traditions 

while creating new events that appeal to an increasingly diverse 

student body:  

• Provide a minimum of one student life activity each week of fall 

and spring semesters (achieved)

• Add one new DSUSA tradition to each semester (achieved)

• Host a profitable DixieFest concert over spring break (not 

achieved; concert yes, profitable no)

• Increase overall attendance by 10% (not achieved, 6%).  

Goal 2:   Public Relation Branch- Increase the reach of DSUSA 

marketing campaigns:

• Increase social media followership by 15% (achieved)

• Add the Red Storm Roll to additional buildings (achieved)

• Improve the campus marketing flow (achieved)

• Continued improvement of all marketing strategies (achieved) 

Goal 3:  Clubs Branch- Increase the visibility of clubs to the student 

body to create a more diverse, unified, and integrated campus:  

• Increase the number of clubs by 10% (not achieved)

• Create a Club of the Week campaign (not achieved)

• Increase club involvement with other DSUSA branches and 

campus entities (achieved)  

 

 

Goal 5: Academic Senate- Increase the overall effectiveness, 

visibility, and activeness of the academic senate:  

• Increase passed bills by 15% (achieved)

• Initiate a face-to-face campaign to meet students on campus 

(achieved)

• Create a senate marketing campaign (achieved); oversee a voter 

registration campaign (achieved)

• Improve Political Involvement week (achieved)     

Goal 4: Service Branch- Make the Serve and Learn Center a major 

entity on campus that students recognize and see as an integral part 

of their educational experience:

• Increase service projects by 50% (not achieved)

• Increase the number of students involved with service by 20% 

(achieved)

• Increase community partnerships (achieved)

• Created an Alternative Spring Break for DSU students (achieved) 
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Customer Service Plan
• Provide incoming and returning student leaders with professional 

and effective leadership training

• Improve communication flow between student leaders, 

organizations, and advisors

• Simplify and improve marketing strategies to educate the 

student body regarding DSUSA

• Improve assessment for student activities and student learning 

outcomes

• Provide clear and measurable expectations for student leaders 

• Solicit feedback from students for DSUSA events and goals

• Place individual students needs over personal tasks

• Create a unique campus culture for students 

• Customer Service Flow Chart (See Figure 10)

 

Figure 10
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Mission Statement 

Testing Services will strive to grow in size and scope by providing a testing location and atmosphere for both students and the local 

community that is secure, comfortable, and stress minimizing, while maintaining a focus on customer service. 

Testing Services
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Staff overview:
Tamron Lee: Director 

• Responsible to oversee all three testing operations, manage the 

department budget, hire new employees, oversee purchasing, 

and strategy creation and implementation.

Debbie Bartlett: Student Testing Coordinator 

• Responsible to supervise all student employees and the 

classroom testing operation: scheduling, training, exam integrity 

and security, and quality control.

Professional Testing Coordinator:

• Position to be filled by 10/01/2015

• Will manage the day-to-day operations of the professional 

testing lab, testing deposit, and new exam partner aquisitions.

Linda Lundwall: Offsite Testing Specialist

• Answer phones, send and receive secure testing documents, 

track offsite testing program usage, and buy office supplies.

Professional proctors: 

• Allen Chantrill, Rick Francom, Susan Gordan, Nathan Moses, 

Raquel Smith, Riley McMullin, and Jason Rhodes.

• Professional Proctors administer high-stakes exams, both 

academic and certification, in a manner consistent with set 

guidelines.

• Student proctors

• Proctor coursework exams while maintaining test integrity.
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Staff development activities:
• NCTA Conference (National College Testing Association)

 » Sept. 2014; Tamron Lee attended

• IRTA Conference (Intermountain Region Testing Association)

 » Oct. 2014; Tamron Lee and Debbie Bartlett attended.

 » April 2015; Tamron Lee and Debbie Bartlett attended.

• UWHEN Conference (Utah Women in Higher Ed.)

 » Oct. 2014; Debbie Bartlett  attended

 » Mar. 2015; Debbie Bartlett attended

• Performance Testing Conference

 » Feb. 2015; Tamron Lee attended

• Utah Women’s Leadership Conference

 » Feb. 2015; Debbie Bartlett attended

• NST Training (National Seminars Training)

 » May 2015, Excel training; Tamron Lee completed

 » June 2015, Creative Leadership; Tamron Lee completed

Overview of Services Provided: 
Total Exams for FY15: 82,210 

 

Coursework Testing
• 79,439 academic exams were proctored or facilitated for FY15. 

• 58 out of 273 total professors/adjuncts at DSU used the Student 

Testing Center Spring Semester 2015, and 114 of those hadn’t 

used the center the previous semester. 

Professional Testing
• Professional Testing Center: 2,921 exams proctored, and 

$81,056.75 in revenue generated.

• Prometric Testing Center: 2,771 exams proctored, and $68,472.25 

in revenue generated. 

Offsite Testing
• 1,746 tests sent offsite. Up from 1,124 the previous year. 
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Overview of Previous Year’s Goals
Goal 1: 
5% increase in coursework exams given per calendar year as a 

function of enrollment FTE 

 » Result: 6.56% gain based on FTE.

Goal 2: 
Reduce negative survey feedback regarding student employees to 

one or less per 100 responses. 

 » Result: Only one response out of 150 survey responses was 

critical of staff customer service. 

Goal 3: 
Obtain a TC-Score (Prometric Center) that ranks in the 80th-90th 

percentile. 

 » Result: Score of 728 of 850 ranked; DSU in the 80th to 90th 

percentile range. 

Goal 4:
 Add three new revenue-generating exams to the Professional 

Testing Center. 

 » Result: Three exams added: NCCT, tech in surgery; 

Psychology MFT; Utah Parks and Rec., Captains Guide Exam. 

Service Expansion Needs
Larger Facility: As the Student Testing Operation continues to 

expand it will be necessary to move to a larger facility, one that can 

house 100 or more computers and the same number of desks. A 

proposal was submitted this year to purchase and remodel a new 

location.

Customer service review
The results of the customer service survey were very positive 

and showed marked improvement from past years. Most students 

appreciated the quiet atmosphere at the Student Testing Center and 

had a good experience. The top five concerns were as follows:

• No complaint or left blank 71/150 (comments/total submitted)

• Longer hours in the summer 20/150

• Too far from main campus 9/150

• No classical music available when testing 8/150

• Bigger desks needed 5/150
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Addendum
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2015 – 2016 Goals
Goal 1: 
CT1.1, CT1.2; 5% increase in coursework exams given per calendar 

year as a function of enrollment FTE.

Action Plan:   
 » Analyze usage data to determine if anyone has stopped 

using the Classroom Testing Center. If so, resolve their 

concerns.

 » Reach out to those testing in-class.

 » Implement tablet-based testing to help with CBT bottleneck.

Goal 2: 
CT2.2, CT2.3; Reduce negative survey feedback regarding student 

employees to one or less per 100 responses. 

Action Plan:  
 » Additional one-on-one training for each student employee 

and more for those whose actions earn complaints.

 » On-the-job snacks will be provided as part of a larger effort to 

create a positive working atmosphere.

 » Use games and contests to make the job more interesting. 

Provide a food reward for catching someone cheating, and 

for zero mistakes processing exams, etc.

Goal 3: 
CT3.1, CT3.2; Maintain a TC-Score (Prometric Center) that ranks in 

the 80th-90th percentile. 

Action Plan:  
 » Hold regular staff trainings on security and maintain the use 

of a uniform and consistent check-in process.

 » Participate in all security related conference calls.

 » Complete all certifications at minimum two weeks ahead of 

schedule.

Goal 4: 
CT3.2, CT3.3; Add three new revenue-generating exams to the 

Professional Testing Center. 

Action Plan:  
 » Form a partnership with the PAN testing network.

 » Reach out to local business and community partners.

 » Reach out to University departments in need of entrance and 

exit testing services. 
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Mission Statement
Student Support Services seeks to support disadvantaged students who have potential to meet the challenges of higher education by 

strengthening and developing their academic and self-management skills. Its focus is to ensure that participants in the program have a 

realistic chance to persist in school and graduate from Dixie State University with an Associate’s degree. To accomplish these objectives 

Student Support Services provides services to enhance students’ academic success, personal skills, and social skills. Providing services in 

these areas corresponds to the University’s mission to foster lifelong learning.  To implement the program’s aims as outlined in its mission 

statement, the Dixie State University Student Support Services program focuses on five major goals:

• Recruit eligible students who meet federal low income, disability, and/or first generation guidelines. 

• Increase the retention of disadvantaged students. 

• Increase the academic success of eligible students by helping them increase their GPA. 

• Increase the number and percent of disadvantaged students who graduate. 

• Increase the number and percent of disadvantaged students who pursue graduate or professional schooling. 

Student Support Services
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Brief Staff Overview
Jonathan Morrell: Student Support Services Director

 » Directs the three TRiO programs on Campus (Student 

Support Services, Educational Talent Search and Upward 

Bound), Integrates and coordinates SSS Project with the 

other DSU TRiO Programs.  

 » Directs all aspects of the SSS project and organizes all 

SSS staff and activities, trains SSS staff and formulates SSS 

policies.

 » Manages SSS budget project ($309,293).

 » Ensures that accurate data is maintained and meets SSS 

project’s objectives,  reports to the U.S. Department of 

Education for the SSS project and prepares SSS grant 

applications, budget and program changes.  

 » Advises SSS participants and sets up Student Graduation 

Plan, Performs semester graduation audits, Updates all 

student contacts into the Blumen Data.

 » Publicizes SSS project and writes monthly newsletter.  

 » Teaches the SSC2001 – Smart Start Seminar each semester.  

Larry Esplin: Student Support Services Advisor

 » Advises SSS participants and sets up student graduation 

plans, advises students and sets up student graduation 

plans. Serves as the study skills and retention specialist, and 

coordinates the study skills and major/career component of 

the SSS program. 

 » Performs semester graduation audits and updates all student 

contacts into the Blumen Data.

 » Creates and updates the SSS web page.   

 » Manages the SSS participation grant budget, application 

process and student selection.   

 » Teaches the SSC2001 – Smart Start Seminar each semester.   

Mace Jacobson: Student Support Services Advisor

 » Advises SSS participants and sets up student graduation 

plans. 

 » Coordinates the tutoring budget and manages the SSS tutors; 

manages the Peer Mentor Program.  

 » Performs semester graduation audits and updates all student 

contacts into the Blumen Data.

 » Teaches the SSC2001 – Smart Start Seminar each semester 

and creates the curriculum for the second and third semester 

classes. 

Jen Hess: Student Support Services Administrative Assistant

 » Provides clerical and budgetary support to all project staff, 

creates all new participant files and enters new information 

into the Blumen data base. 

 » Tracks and reconciles SSS budget monthly against the 

university’s accounting.  

 » Creates the SSS Cohort database each year for all intake 

applications.  

 » Creates all SSS Excel forms and reports, Runs all Banner 

Crystal Focus reports
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SSS Personnel accomplishments
Larry Esplin (SSS Advisor) is on a .85 contract and taught AP 

Calculus this past year at Hurricane High School.  There were 22 

students in his class and 21 students took the AP test.  18 of 21 

students (85.7%) scored 3 or higher on the test which gave the 

students 6 credits of college level math.  10 of the 18 students 

scored a 4 or higher which gave them MATH1210 (Calculus credit).  

The national average of AP Calculus students who take the test and 

pass is 58%.   

 

Overview of Services Provided
Academic Advising 
SSS advisor meets with students to assess and develop student 

graduation plans, review academic progress and provide academic 

and moral support. Students receive personalized advisement 

regarding their career/academic goals. SSS advisors assist students 

in selecting classes and in registering for classes. SSS advisors keep 

a detailed personal file of student’s progress towards graduation. 

Course Selection 
SSS advisors assist students with selecting appropriate courses. 

Students are able to make informed decisions regarding their 

class registration after considering prerequisites; college study 

requirements, degree requirements, class schedules and a good 

balance of course work.

Major/Career Advising 
SSS advisors assist students in identifying resources available to 

choose a major and make career decisions that take into account 

their interests, talents and resources. 

Academic Tutoring
SSS provides quality tutoring upon request and availability in a 

variety of subjects including math and science. Tutoring may be 

assigned on a one-to-one basis or in small groups.  This tutoring is 

available without cost to SSS participants. 

Tutoring Lab 

A tutoring lab is available to all SSS students in the Browning 

Resource Center.

Financial Aid Planning
The SSS staff works with the Financial Aid Office to ensure all 

Student Support Services participants have been offered sufficient 

aid, including grants to lessen students’ dependency on loans

Student Graduation Plan
Students work with an SSS advisor to come up with a Student 

Graduation Plan.  This assists students to know which classes they 

need to take each semester in order to successfully graduate

Newsletters
Each month a newsletter is emailed to every SSS student.  The 

newsletter is filled with vital information to assist in academic 

success.  
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Transfer Information 
SSS advisors provide valuable information to assist students who 

transfer from Dixie State University to any other institution of higher 

education. SSS also aids in future academic plans by providing free 

campus tours to other Utah universities. 

Smart Start Seminar 
(SSC 2001)  The Smart Start Seminar is a one credit courses 

designed to help students acquire the necessary skills requisite 

for a successful college experience. Students analyze their current 

academic and personal skills and determine the areas in which they 

would benefit. Course activities present strategies in effective note 

taking, test taking tips, time management, financial aid advisement 

and literacy, learning styles, and finding scholarships.

Participation Grant  
Each semester SSS awards grant money to students who qualify.  

Students must be active and meet the application deadline. 

Semester Grade Check 
Each semester students must turn in a Semester Grade Check.  This 

allows SSS Advisors to see how each student is doing.  

Overview of Previous Year’s Goals 
GOALS FOR 2014-2015
• Write a new SSS grant for continued funding for the 

next five years.
 » The SSS program’s 2015 grant was refunded for the next five 

years at a total of more than $1.5 million. 

• Create a yearly TRiO Programs master calendar.  
 » Directors will plan TRiO events and coordinate events with 

school district and campus activities.

 » Created a master TRiO Calendar. 

• Increase awareness of DSU TRiO programs.
 » Continue with promotion and publicity of the TRiO programs.

 » All TRiO web pages have been updated with new program 

personnel and program services.

 » Web sites have been updated regarding program and 

personnel changes.

Customer Service
• The TRiO staff has attended quality training to continue to meet 

each program’s grant objectives, annual performance reports and 

budget reviews.

• Signage has been installed in the Browning Building to support 

TRiO’s move.
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Addendum  
SSS Graduation Rates 

18 Year Cohort Review

The following is the 1996 through 2013 SSS Cohort Graduation study.   Each student for each of those cohort years was reviewed through 

the National Student Clearing House.  Over 1800 student records were reviewed 

The Results are as follows:

Associates Bachelors Grad School Certificates Did Not Graduate
1996 28 32 14 8 18
1997 29 28 11 6 26
1998 31 35 10 5 19
1999 39 40 6 1 14
2000 24 33 13 6 24
2001 27 40 16 2 15
2002 31 33 10 7 19
2003 19 41 17 1 22
2004 36 36 13 2 13
2005 35 24 5 8 28
2006 38 42 7 1 12
2007 31 37 2 7 23
2008 35 48 1 4 12
2009 42 40 2 3 13
2010 64 15 0 5 16
2011 53 4 0 5 38
2012 52 1 0 0 47
2013 34 0 0 0 66
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38% completed associate’s degree

29% completed a bachelor’s degree

7% completed a graduate level degree 

3.9% completed only a certificate.
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SSS Graduation 18-Year Cohort Study

On average, over the past 18 years, SSS participants have graduated 

at 74% with at least an associate’s degree or more.  At leas 67% of 

these students were low-income and first generation students.
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Summary of DSU SSS Prior Experience Scores for 2013-14 Assessment Year

Prior Experience (PE) 

Criteria

Maximum Points Allowed Approved Rate Actual Attained Rate PE Points Earned

Persistence 4 50% 88% 4

Good Academic Standing 4 70% 90% 4

Associates Degree 2 45% 73% 2

Associates Degree and 

continue to BS degree

2 40% 86% 2

Funded Number 3 190 STUDENTS 195 STUDENTS SERVED 

(103%)

3

total 15 15

SSS Ethnicity

Figure 1 – Student Support Services Ethnic Breakdown

Figure 2 – Student Support Services Gender Breakdown

Figure      3 – SSS Student Contact Numbers
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Female 40%
 
Male 60%

SSS Gender

SSS Student
Contact Number

Jacobson 1025

Morrell, 1489

Morrell, 1489

DSU’s SSS advisors had over 3917 individual student contacts for the 2014-2015 academic year.  

The SSS advisors taught three sections of FYE (SSC2001) fall semester with a total enrollment of 120 students, and taught two sections of 

SSC2001 spring semester with enrollment of 63 students.
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Future Goals
Goal 1:
• Persistence rate: 50% of all participants served by the SSS 

project will persist from one academic year to the beginning of 

the next academic year or graduate and/or transfer from a two-

year to a four-year institution during the academic year.

 » Action Plan:  The SSS program will assess participants’ 

needs, develop a Student Graduation Plan (SGP) with each 

individual, monitor each student’s progress throughout the 

semester using the mid-semester grade checks, and provide 

services to improve academic performance including tutoring, 

advising, and the Smart Start Seminar course.   

 
Goal 2:
• Good Academic Standing Rate: 70% of all enrolled participants 

served by the SSS project will meet the performance level 

required to stay in good academic standing at Dixie State 

University.

 » Action Plan:  The SSS program will assess participants’ 

needs, develop a SGP with each individual, monitor each 

student’s progress throughout the semester using the mid-

semester grade check and provide services to improve 

academic performance including tutoring, advising and the 

Smart Start Seminar course.  

Goal 3:
• Graduation and Transfer Rates: 45% of new cohort participants 

served each year will graduate with an associate’s degree or 

certificate within four (4) years.   

 
Goal 4:
• 40% of new cohort participants who earned an AS/AA degree 

will continue working towards a bachelor’s degree within four (4) 

years.

 » Action Plan: The SSS program will assess SSS participants’ 

needs, develop a SGP with each student, monitor the 

students’ progress throughout the semester using the mid-

semester grade check, and provide services to improve 

graduation including tutoring, advising, and the Smart Start 

Seminar course.
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Mission Statement: 
Educational Talent Search prepares academically qualified low income, first generation youth (Grades 8 – 12 in Washington County Schools) 

to complete secondary school and enroll in and complete a program of postsecondary education. By providing academic advising, career, 

college, financial literacy and financial aid information, ETS increases educational opportunities for these youth.  

Definitions:
Low income = federal guidelines for income are set by the Department of Education for TRiO.  

First generation = neither parent has graduated from a 4-year college with a Bachelor’s degree. 

Educational Talent Search
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Brief Staff Overview: 
ETS has 8 employees:

• Director – Directs the Trio Program through the Department of 

Education – Talent Search (at DSU called Educational Talent 

Search) – supervises staff, oversees grant administration, 

manages budget, and documentation of all students/employees 

in program.

• 6 advisors in high schools/middle schools (Dixie HS/MS, 

Hurricane HS/MS, Enterprise HS, Millcreek HS, Pine View HS/MS, 

and Snow Canyon HS/MS) – the advisors hold workshops, recruit 

and encourage students from 8th – 12th grades to go on to PSE, 

especially college. Four are full-time and two are part-time.

• 1 part-time secretary. She assists with the budget, planning 

college tours and general office work.

 
Staff Development Activities:
• Monthly staff meetings attended by all staff members (8)

• PowerSchool training by the WCSD IT Department – learned 

how to navigate and write formulas for extracting needed 

information for students.

• Utah ASPIRE conference held yearly and attended by Director 

for information on how to better manage the grant and workshop 

ideas for staff.

• Grant Writing Workshop conducted by COE to better write and 

be qualified for the grant submission due this year.

• Individual meetings held at advisors’ respective schools (staff, 

orientations, presentations, etc.)

• Trainings through DSU – Learning Center

• Monthly meeting at individual schools with Director

 

Overview of Services Provided: 
WCSD 8th through 12th grade students who are “Low Income and 

First Generation” students.

• Workshops for individual grades at their high school or middle 

school which are age appropriate. Workshops include study 

skills, getting ready for college, choosing classes wisely, being 

a leader, careers, ACT prep, financial aid workshops for student 

and parents, Parent workshops, FAFSA/scholarships, registering/

enrolling in college classes.

• Grade Checks and tutoring, if needed

• Senior focus heavily on applying to college, enrolling in classes, 

filling out the FAFSA and scholarship applications, and preparing 

for college.

• College tours – exposing our student to a college(s) each year: 

8th grade DSU, 9th grade SUU, 10th grade Snow College, 11th 

grade U of U, USU, UVU, WSU, BYU/northern colleges, 12th 

grade cultural activity/dinner on DSU campus.

• Recruiting students primarily in the 8th grade, but also in grades 

9th – 11th
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Overview of Previous Years Goals:
This is the 4th year of a 5 year grant cycle. Our objectives have not changed from last year. 

Goal 1: 
Secondary School Persistence – 80% of non-senior participants 

served each project year will complete the current academic year 

and continue in school for the next academic year, at the  

next grade level.
 
Goal 2: 
Secondary School Graduation (Regular Secondary Degree Diploma) 

– 80% of seniors served during the project year, will graduate during 

the project year with a regular secondary school diploma, in the 

standard number of years. 

 

Goal 3:
Secondary School Graduation (Rigorous Secondary School Program 

of Study) – 25% of seniors served during the project year who 

have completed a rigorous secondary school program of study, will 

graduate during the project year with a regular secondary diploma 

within the standard number of years.
 
Goal 4:  
Postsecondary Education Enrollment – 65% of participants who 

have graduated with a regular secondary school diploma during the 

project year will enroll in an institution of higher education by the fall 

term immediately following high school graduation.
 
Goal 5:  
Postsecondary Education Attainment – 25% of participants served 

during the project year, who enrolled in an institution of higher 

education, by the fall term immediately following high school 

graduation will complete a program of postsecondary education 

within six years.      

ETS has met every goal of the grant
attained % required by the grant

a) 100% of ETS students, grades 8-12, persisted 80%
b)   99% of EST seniors graduated with a Regular 80%
c)   68% of ETS seniors graduated with a RSSPS 25%
d)   75% of ETS college ready students enrolled in classes 65%
e)   ----% of ETS seniors above who Attained a BS in 6 yrs. 25%
Objective e) will not be measured until the next grant cycle because we have only completed 4 of the 6 years.
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Service Expansion Needs:
We follow the pattern established in the grant. Through the 

evaluation process, we make changes for the better where indicated.

Customer Service:
We have established a great rapport with all the entities, witch we 

served. The advisors are in constant contact with the administration 

and the administration is aware of the roles of the advisors in each 

high school. ETS has done a tremendous job in customer service. 

Addendum:
A goal of ETS is to also serve the minority population and reflect the 

same percentages as the school district.

Hispanic  20%

Native American   2%

Asian     1%

Black     1%

White   72%

Pacific Islander   2%

• 57% of ETS students are enrolled in Concurrent Enrollment.

• 97% of our ETS students who completed the FAFSA enrolled in 

college in the Fall semester. 

• 75% of our ETS students enrolled in college in the fall semester 

following their graduation. Our numbers fell slightly because this 

is the first year that LDS missionaries left for their missions at age 

18 as opposed to 19.

ETS Eligibillity 

77% Low- income and First-generation 

15% Low-income only 

7% First-generation only

2% Other (Which mean they were neither)
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Mission Statement: 
Upward Bound (UB) is a pre-college program dedicated to preparing qualified low income, first generation high school students (Grades 

10 – 12 in Washington County Schools) to both enter into and complete a program of postsecondary education. By providing academic 

advising, career, college, financial literacy, financial aid information, and stipends, the Upward Bound program aids in increasing confidence 

to these students to succeed academically.  

Definitions:
Low income = federal guidelines for income are set by the Department of Education for TRiO.   

First generation = neither parent has graduated from a 4-year college with a Bachelor’s degree. 

Upward Bound
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Quality Of Education
Objective (1) — Academic Performance Grade Point Average 

(GPA): 70% of Upward Bound participants served during the project 

year will have a cumulative GPA of 2.5 or better on a four-point scale 

at the end of the school year. 

Objective (2) — Academic Performance on Standardized Tests: 

80% of all Upward Bound seniors served during the project year 

will have achieved at the proficient level on state assessments in 

reading/language arts and math. 

Objective (3) — Secondary School Retention and Graduation 

(with regular secondary school diploma): 85% of project participants 

served during the project year will continue in school for the next 

academic year, at the next grade level, or will have graduated from 

secondary school with a regular secondary school diploma. 

Objective (4) — Secondary School Graduation (rigorous secondary 

school program of study): 90% of all current and prior year Upward 

Bound participants, who at the time of entrance into the project 

had an expected high school graduation date in the school year, 

will complete a rigorous secondary school program of study and 

graduate with a regular secondary school diploma. 

Objective (5) — Postsecondary Completion: 30% of all Upward 

Bound participants, who at the time of entrance into the project had 

an expected high school graduation date in the school year, will 

complete a program of postsecondary education within five (5) years 

following high school graduation.

Major Accomplishments/Changes
On Wednesday, June 17, The House Appropriations Subcommittee 

on Labor, Health, and Human Services and Education (“LHHS”) met 

to markup its FY 2016 bill.  The LHHS saw a $3.7 billion reduction in 

funding, but due to advocacy efforts, TRIO programs received a $60 

million increase (for a total of $900 million) in the proposed funding 

legislation.  In the Senate Subcommittee bill, TRIO was level-funded 

at the FY 2015 appropriation of $840 million.  In order to ensure that 

this funding effort passes, we are encouraged to invite our members 

of Congress to campus in order to let them know the effectiveness 

of the TRIO programs.

The TRIO Educational Talent Search (ETS) Program celebrates 

its 50th Anniversary this year, which is the second TRIO program 

to reach 50 years of enriching the lives of our at-risk student 

populations.
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Action Taken to Help Resolve Issues
 » Software for purchase to track seniors for six (6) years or until 

they receive a degree or certificate. 

 » Work with the school district to determine students who 

graduate with a “High School Diploma with Rigorous Program 

of Study.” 

 » Each student has to be done individually to see who has 

filled out FAFSA and the specific type of graduation they 

have achieved.  Access given by DSU for Director to view 

DSU students Financial Aid in Banner. This takes care of DSU 

students, but develop a working relationship with student/

college to obtain information. Additionally, any stipend money 

owed to students is withheld from our exiting seniors until 

they present a letter of acceptance from the institution that 

they plan on attending in the fall term.

 » Our High School Coordinator model has been eliminated 

in the St. George area for the upcoming fiscal year. (High 

School Coordinator Model will continue in Enterprise and 

Hurricane High Schools).  This will allow our localized student 

population to attend a their weekly meetings on DSU campus 

according to their grade in order to ensure that all students 

are receiving quality instruction, and are becoming more 

familiar with the college campus resources that will enable 

them to transition more successfully into the postsecondary 

educational environment.

This Year’s Accomplishments
 » 85 students served in the 2013–14 grant year were either low 

income, or first generation, or both: This year (2014–15) is not 

completed yet. *Note: We are funded to serve 90 students 

each year, but due to sequestration cuts afforded to the 

program, the DOE (Department of Education) reduced this 

number to 85 for the 2013 fiscal year.

* 90% was the target objective

* 105% was the achieved outcome

 » 85 students served during the project year achieved a 

cumulative GPA of 2.5 or better on a four-point scale at the 

end of the school year.

* 70% was the target objective

* 100% was the achieved outcome

 » Students who had an expected high school graduation date 

during the school year achieved the proficient level during 

high school on state assessments in reading/language arts 

and math.

* 80% was the target objective.

* 100% was the achieved outcome.

 » Students served during each school year will continue to 

participate in the Upward Bound Project during the next 

school year.

* 85% was the target objective.

* 94% was the achieved outcome.
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 » Students who graduated from high school during the school 

year with a regular secondary school diploma completed a 

rigorous secondary school program of study.

* 90% was the target objective.

* 97% was the achieved outcome.

 » The graduating students during the school year enrolled 

in a program of postsecondary education by the fall term 

immediately following the expected graduation date from 

high school.  *This goal was repeatedly met, but severely 

affected prior to the LDS mission age changing from 19 to 18.

* 85% was the target objective.

* 64% was the achieved outcome.

 » Students previously served in the TRIO Upward Bound 

Program who enrolled in postsecondary education and 

completed a program of postsecondary education within five 

(5) years of high school graduation.

* 30% was the target objective.

* 52% was the achieved outcome.

Other Goals for the Coming Year
• Determine the best way possible to track students for the next 

six years. 

• Documentation needed to support student claims for college 

graduation, certification, etc.

• Review grant objectives and use resources available (Legs & 

Regs Conference, COE National Conference, Priority Trainings,  

collaboration with other UB programs, etc.)  

Long Term Goals for the Future
• Each year meet each of the five (5) goals in order to earn our 

Prior Experience Points, which are added to the writing of the 

new grant (15 points possible) earned over the five (5) year grant 

cycle.

• Provide “required services” that the grant specifies to those 

students who need them. 

• Ensure documentation in the files will support student contacts 

and budget expenditures.  
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Mission Statement
The DSU Women’s Resource Center is dedicated to serving all female college students of Dixie State. Our goal is to facilitate access 

to resources, mentoring, and support available to women across the disciplines. By organizing campus events that cater to our female 

student population and connecting them with organizations that have similar interests, we hope to help women achieve their academic and 

professional goals.

WOMEN’S RESOURCE CENTER
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BRIEF STAFF OVERVIEW
Florence Elizabeth Bacabac, Ph.D: Director 

 » Supervise and plan activities/events for the Women’s 

Resource Center (WRC), implement publicity/marketing 

strategies, oversee WRC student intern assignments, work 

with WRC advisor and committee chair, complete program 

assessment, collaborate with on-campus and off-campus 

organizations for support, and sit on the Utah Women in 

Higher Education Network (UWHEN) state board.

Carole Grady, Ph.D: Advisor  

 » Chair WRC committee, offer guidance/support to WRC 

director, and represent WRC to academic council and the 

Utah Women in Higher Education Network (UWHEN) state 

board.

Student Interns (3): 
 » Assist WRC director during campus events/activities, hold 

office hours, and help with publicity/marketing.

STAFF DEVELOPMENT ACTIVITIES
• American Association of University Women Luncheon Events, St. George, Utah 2014-2015 

• Utah Women in Higher Education Network Spring Conference, Dixie State University, April 16-17, 2015 

• Utah Women’s Leadership Speaker and Dialogue Series: The Confidence Crisis for Girls and Women, Dixie State University, 6 

November 2014. 

• Utah Women in Higher Education Network Fall Workshop, Dixie State University, October 3, 2014 Thrive Symposium: Women Living and 

Working in Abundance, Dixie State University, September 19, 2014.
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OVERVIEW OF SERVICES PROVIDED
This year, we organized 10 campus events that covered a wide 

range of topics on how to achieve success as a female student 

and collaborated with several organizations to promote our mission 

of academic/professional development, including Utah Women 

in Higher Education Network (UWHEN), American Association of 

University Women (AAUW), DOVE Center, Health and Wellness 

Center. In addition, we also started the following programs to 

support our female students: 

• DOVE Advocacy through WRC at DSU – Starting in spring 

2015, a DOVE advocate offered free counseling services to our 

students who are victims of sexual assault/domestic violence and 

cannot focus in school. Designed as an initial step in the process 

of helping victims, the committee agreed that the advocate will 

be in our WRC office in Holland #489 two hours a week for 

student drop-ins – this spring 2015, the DOVE advocate held 

office hours every 3-5 p.m on Wednesdays. WRC is an excellent 

first-step because of our location on campus; depending on the 

need, students can be referred to the DSU Health & Wellness 

Center or the DOVE Center for more in-depth sessions or next-

level procedures.  

This DOVE Center service was launched by WRC on campus 

through an event last February 18th in Dunford Auditorium with 

guest panel  DSU Title IX-Clery Act Compliance Director; Adele 

Pincock, DOVE Center Community Advocacy Coordinator; and 

Elizabeth Bluhm, DOVE Center Rape and Sexual Assault Advocacy 

Coordinator. We also presented this free service at the DSU Sexual 

Assault Awareness Month Panel Discussion on April 19th in Gardner 

Ballroom B with our WRC/DOVE representative Elizabeth Bluhm, 

DOVE Center Rape and Sexual Assault Advocacy Coordinator 

(sponsored by DSU SAFE Committee with DSU Title IX Clery Act 

Compliance Director Cynthia Kimball Davis).

• American Association of University Women (AAUW) – St. 

George Branch Collaboration on Mentoring and Scholarships 

- Throughout this spring semester, the director has met with 

AAUW-St. George member Pat Dalpiaz/Liaison for DSU to foster 

stronger relations with AAUW’s scholarship and mentoring 

opportunities for our female students.  

Last February 24th, we organized a WRC-sponsored campus event 

“Get to the Finish Line ... GRADUATE!” with AAUW guest speakers 

Pat Dalpiaz, MBA; Dr. Erin O’Brien, Biology Professor; and Dr. Jane 

Blackwell, Clinical Psychologist (retired). We also helped AAUW 

advertise their new scholarship for the Women’s Resource Center 

on our website; on May 4th 2015, AAUW awarded six (6) DSU 

female student scholarship in a ceremony for the first time, each 

receiving $1,000 AAUW scholarship monies through WRC (total 

$6,000).  AAUW plans to start mentoring their scholarship recipients 

and hopes to continue this partnership with WRC to best serve our 

female students.
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Since AAUW’s goals align with our WRC mission, these types of 

collaboration further bolsters our program’s mission of promoting our 

female students’ academic and professional goals.

WRC Mentoring Project – This spring, the WRC committee attempted 

to pair female students seeking female faculty/staff mentors that 

match their academic/career goals. A WRC Mentoring Form was 

announced and posted on our site (due March 6, 2015); after the 

due date, student applicants were then referred to specific faculty/

staff suggested by WRC committee. Mentoring guidelines, including 

assessment responsibilities at the end of fall 2015, were relayed to 

invited faculty/staff mentors; students were asked to contact their 

mentors directly and inform WRC as soon as they found their match.   

WRC provided a fall 2014 workshop and a spring 2015 luncheon/

panel forum. Along with this, we collected mentoring data through 

our participants to track our female-to-female mentoring on campus; 

we also conducted online assessment follow-ups this March/April 

to supplement the data we received on site. Finally, we continued 

to build our collection of mentoring digital narratives for our website 

to help broadcast the mentoring successes of our mentors and 

mentees.  
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OVERVIEW OF PREVIOUS YEAR’S GOALS
Transition from Academics to Student Support Services:  The 

Women’s Resource Center switched from Academics to Student 

Affairs; we look forward to continued collaborations with other 

Student Affairs campus entities to support our female students. 

Establish our own logo: We started using our official logo in our 

website and social media page. We also used our logo in our 

campus events and activities starting fall 2014 and will continue 

doing so.

Produce a Women’s Resource brochure and bookmark: The director, 

with the help of a graphic artist, was able to put together the WRC 

brochure and bookmark for marketing. These brochures and 

bookmarks were placed in our office in Holland #489 and in several 

locations on campus (e.g., Information desk in Holland). We also 

distributed copies of these materials during our campus events and 

relevant activities.

Distribute mentoring stickers: To bolster our promotion for the 

mentoring project, we produced a mentoring sticker that we 

distributed to our female faculty/staff during our semester mentoring 

workshop and panel discussion.

Increase our marketing campaigns with Women’s Resource 

promotional materials: The WRC director wrote and submitted 

the Women’s Resource Center contents for the online program 

catalogue to David Wade (Academic Programs and Curriculum) 

and the First-Year Experience (FYE) Handbook to Sarah Black (FYE 

Coordinator). The online catalogues went “live” on April 2014 and 

April 2015; the FYE Handbook was available during Freshman 

Orientation Week in fall 2014 (and will be available in fall 2015) and 

used by FYE students throughout the school year. We will keep 

updating the content information for both publications next  

school year.

Update our Website:  We continually worked with Rex Frisbey, 

DSU webmaster, to update our Women’s Resource website 

(www.dixie.edu/wrc), which is hyperlinked to the school website. 

Documentations and other details related to our campus events 

have also expanded, along with our Announcements and Resources 

links to get our current/future female students connected.  We 

added more artifacts to our Photos, Events, Mentoring and Support 

webpages to document our activities and highlight our mentoring 

digital narratives/videos of female student mentees sharing their 

mentoring success stories. 

Create a Women’s Resource Center Committee:  Through the 

leadership of the Women’s Resource Center advisor, Dr. Carole 

Grady, an academic committee was formed in fall 2014 to offer 

guidance to the Women’s Resource Center. The committee met 

once a month starting August 2014, and discussed the needs and 

plans for the Center. Dr. Carole Grady chaired this committee and 

drafted the chapter; she also made sure the committee’s advice 

regarding the direction of our projects is consistent with the mission 

of the Center. 
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SERVICE EXPANSION NEEDS 
WRC needs the machinery/personnel to keep track of its campus projects and events (e.g., mentoring relationships, digital narratives, 

campus events). In the past, we relied on the efforts of the director and unpaid student interns earning course credits to do the work with 

guidance from the advisor and the WRC committee. To address this need, we will hire a student on work-study program to increase our 

weekly office hours and help track our campus activities, mentoring project, publicity, and so forth. Starting with a work-study hire will help 

our program without negatively affecting our budget for the fiscal year.  Eventually, we will also pursue a request for paying student interns 

with scholarship monies, and the director’s workload release will be increased commensurate to WRC’s growing projects. 

Since WRC has been around for only a couple years, we need to keep building our reputation on campus. Due to lack of publicity, some 

of our activities had low attendance rates compared to our other campus events. We plan to address our lack of publicity by connecting 

with more on-campus resources to help market our projects/activities (e.g., marketing club, student government), maintain close ties with 

the First-year Experience (FYE) program to attract more freshman students, initiate collaborative projects with campus organizations (e.g., 

Multicultural and Diversity Center), etc. We also expect our new hire (on work-study program) to help with marketing.

 
CUSTOMER SERVICE
Our department serves as a resource for female students on campus to help them get connected and succeed academically and 

professionally. We also organize campus events every semester that cater to various student needs and promote the success of female-to-

female mentoring relationships.

To enhance the college experience of female students and encourage them to pursue leading careers after graduation, the Women’s 

Resource Center works with female-friendly groups, including:

• DSUSA Clubs and Organizations

• Tutoring Center

• Writing Center

• Health and Wellness Center

• Scholarship Office

• Academic Advising Office 

• Housing and Resident Life

• Dixie Pre-School

• Career Services 

• Undergraduate Research Program

• Honors Program
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Future Goals
Goal 1:
• Promote mentoring between female faculty/staff and female 

students.

 » Action Plan: We will add more digital narratives to broadcast 

mentoring successes, keep offering practical mentoring 

workshops once a semester, and start tracking female  

faculty/staff and student mentoring practices for assessment.

Goal 2:
• Organize campus events to supplement our mentoring efforts.

 » Action Plan: To supplement our mentoring efforts and 

increase our publicity for campus events, we will connect 

with more on-campus resources to help market our projects/

activities and offer events across multiple disciplines and 

advocacies. For instance, we will initiate collaborative 

projects/events with on-campus (e.g., Multicultural and 

Diversity Center, Dixie Forum, DSU SAFE committee) and 

off-campus resources (e.g., DOVE Center, AAUW) to widen 

our scope in promoting women’s academic/professional 

development. We will also organize campus events by 

inviting female professional resource speakers from across 

the disciplines who will offer practical tips on how to navigate 

through their field with their stories/experiences, encourage 

the importance of finding the right support/resources through 

mentoring, organizational membership, and inspire others to 

continue and value their college education, etc. 

Goal 3:
• Offer scholarships from external funding sources.

 » Action Plan:  We will secure and provide scholarships from 

external sources (e.g., American Association of University 

Women, fundraisers) to encourage our female students to 

stay in school and graduate.


